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Operations Goals (1/2)

Minimization of expenses is very

important

To maximize resource productivity ,construct

standardized processes, remove duplicate efforts.
Increases expectations of clients for higher product
variety, customized goods.

Cost efficient are necessary, but managers need to

concentrate on value creation for customers

To leverage shared resources and utilize the order
management to complete orders.
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Goals Measures Targets Frequency Year to Date
Increase number of new paying | Conversion of new contacts .
customers by 50% within 2 months S Mansily Sl
Renewing of previous
incrtf:ase nlmaeral m"nﬂer relationships that were 25% Monthly 12%
paying customers by 25% e
Improve inventory tums # of inventory tums per year 4-6 Manthly 2
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Competitive Analysis Value Map

Higher / This slide is 100% editable. Adapt it to your

needs and capture your audience’s attention.

Our Company
Competitor 1

( This slide is 100% editable. Adapt it to your
needs and capture your audience's attention.

Competitor 2

Relative Price

J This slide is 100% editable. Adapt it to your
needs and capture your audience's attention.

Competifor 3

Competitor 4

Lower

ok

Inferior :
erno Superior
J This slide is 100% editable. Adapt it to your

o ; - needs and capture your audience’s attention.
Relative Quality
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Operational Excellence

ﬂﬁ Automating manufacturing processes & work
procedures to streamline operations & reduce cost

Customer Intimacy

A Providing a unique range of customer
services to personalize serviced &

customize products to meet differing needs

Product Leadership

7

(8 .

- -1

%wg / Achieving premium market prices due to
= the experience creafed for customers
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Strategies for Forward & Backward Integration

. ’ Intermediate Goods
Manufaciuﬁng. ’

After Sales Services

Forward Backward Balanced
Integration Integration Integration

Raw Materials

Marketing Sales
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Operation Strategy

What the Business Wanis
Operations to Do

e Top-down P +C tive
What the Market Position e Sl Opecitions

Requires Operations to Do Strategy
Market Requiremenis Perspective

What Day-to-day Bottom-up Perspective

Experience Suggest

Operations Should Do Operations Resources Perspective

~ What Operations
Resources Can Do
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1 No. of employees on a work team 10 10 10
2 No. of teams throughout organization 50 125 375
3 Weekly productivity gain for team (hours) 10 10 10
4 No. of weeks per year (vacation excluded) 50 50 50
5 Average hourly rate $25 525 $25
6 Percentage of utilization annually 0.75 0.75 0.75
7 T ety $468,750 $1,171,875 $3,515,625
Risk adjustment 30% |
8 Increased employee productivity within a work $328 125 $820.313 $2 460,938

team (risk adjusted)
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Forecasting

— > Forecasting Table>

This slide is 100% editable. Adapt it to your needs
and capture your audience’s attention.

This shide is 100% editable. Adaptit to your needs
and capture your audience’s alfenfion.

This slide 15 100% eaitable. Agapt it to your needs
and capture your audience’s atfention.
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Forecasting Table

Forecasting

Current Month

Month 1

Month 3

Actual Forecast Forecast
No. of Machines Text Here Text Here Text Here Text Here
Inventory Text Here Text Here Text Here Text Here
Costing Text Here Text Here Text Here Text Here
Requirement Text Here Text Here Text Here Text Here
Skill Text Here Text Here Text Here Text Here
Technology Text Here Text Here Text Here Text Here
Products/Services Text Here Text Here Text Here Text Here
Workload/Schedule Texf Here Text Here Text Here Text Here
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_..>> Product & Service Design >

\\ —*  Capaciy panning for product
—+)> Strategic Capacity Planning for Products & Services » Capacily requirement labie

/ — Capacily slralegy planning

x ""‘x —*  Process planning

p———tp Process Selection & Facility Layout /—
/il —  Facifity layout
N
—-)‘w Design of Work System
—._)> Location Planning & Analysis >
N
s 4 Location Planning & Analysis )
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The rules, standard operating
procedures and workflows the
company uses to provide the
service.

- Policy

The unwritten rules that dictate
employee attitudes and
approaches. Thinking born from
history, management style and

employee experience

~ Culture

The physical and digital
touchpoints that the customer
interacts with, and the tools
employees using to deliver a

service.
Jﬂ.’:—'—_

Assets

Anybody who contributes to the

service either directly or indirectly.
For example, although
management has little direct
contact with customers, they are
still hugely influential in shaping

their experience. 0%,
01 1L

People
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Capacity Planning for Product

Unit of Product Family

Total Load
Production Plan April 50 80 40 (o] H)
Machining Time Hours 250 400 400 60 1110 1500 74
Pn-r:kaged Product Space i Ft 500 800 400 1200 2800 3600 8.6
Non-clean-room Labour Hours 3750 1200 1000 3000 8850 9500 893.2
Oven-curing Space Cu Ft 500 800 800 1800 3800 3600 108.3
Clean-room Labour Hours 10040 ) &a00 2400 G800 a00oa 80
Quarantine G Rt 1200 1820 2400 4800 10320 12000 86
Gold Tr Oz 400 &40 320 ga60 2320 3000 |
\ A LY S
A i
Total Load %lLoad =
Total Load/Available
Canaritv
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Capacity Requirement Table

Year
Small (000s) 150 170 200 240
Family (000s) 115 140 170 200
Small Mach. Cap. 3,00.000 Labor
Family Size Mach. Cap. 2,40,000 Labor 6
Small
Percent capacity used 50%
Machine requirement 15
Labor requirement 3
Family size
Percent capacity used 47.92%
Machine requirement 0.96
Labor requirement 2.88
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Capacity Strategy Planning

z =14 - Ap May Jun

Demand 4500 5500 7000 10000 8000 6000

Beginning Inventory 250 2130 2140 1230 -2680 -4300
Net Requirements 4250 3370 4860 8770 10680 10300
Beginning # of Workers 6 5 5 6 6 5
Required Workers 4 4 5 9 10 1
Workforce Adjustment 0 o 0 0 0 0
Production Quantity 6380 5510 6090 6090 6380 5800
Ending Inventory 2130 2140 1230 -2680 -4300 -4500
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High ki / This slide is 100% editable ﬁﬂapt‘ It to -_mqr
: : needs and capture your audience’s attention.

fass

Ty i P
Production

% This slide is 100% editable. Adapt it to your
needs and capture your audience's attention.

Bafch
Procuciian

Volume

J This slide iz 100%: editable. Adapt it to your
needs and capture your audience's attention.

Low

Low - High
I;_g ‘/ ~ This slide is 100% editable. Adapt it to your
needs and caplure your audience's attention.
Standardization
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Process Layout - Work Travels to Dedicated Process Centers .

Facility Layout

&

This slide is 100% editable. Adapt it
o your needs and capiure your
Milling audience's attention.

This slide s 100% editable. Adapt it Yo This slide is 100% editable. Adaptit
fo your needs and capture your _ Grind ing fo your needs and capture your
audience’s attention. audience’s affention.

This slide is 100% edifable. Adapt it

to your needs and capture your
audience's aftention.

DI’“"I"I-Q Flating This side is 100% editable. Adapt it
: o your needs and capiure your
audience’s affention.
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Design of Work System

—© o
Limitation

Stage

Initial Planning Execution
Stage Stage Stage

Relationship
Management

|
L

= Identify Client = Software Review = Technology = Pilot Run = Continuous Process
Requirement = Volume of Work = Set-up = Daily Improvement
= Review Scope of Work = Resources Required =~ Staffing & Training = Deliverables = Optimization of
= ldentify Service Areas = Infrastruciure/Systems = S0P Set-up = Reporting Analysis Services
=~ Review = Allocations = Quality Set-up = Production = Enhancing Customer
= Project Proposal =~ Reporting Set-up Mefrics/SLA Value
= Feedback = ldentify New Revenue
Processes that need fo be Hardware & network; software | Organizational roles & Facility requirements & Project organization, risk
outsourced and identify areas | design & development & responsibilities; required skills | strategy management, planning,
of improvement system operations & human resources programs tracking, communication,
& communication models in charge management, quality
support of the outsourcing assurance, buaget control and
program staffing issues
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Location Planning & Analysis

Qualification nf-

in m2 distance in km material procurement Job Seekers
1 5900 5 Very good Medium
2 7200 6 Very good High
3 3500 1 Good Medium
4 8200 10 Acceptable Low
5 5300 6 Good Very high
6 5000 7 Good Medium
T 6900 3 Accepiable High
8 10000 10 Acceptable Medium
9 9300 7 Good Low
10 4600 15 Very good Medium
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Quality

o —* Qualify management system for improving
— Quality Management

Quality management timeline

— Quality conirol management
— Quality control KPI dashboard

» Quality cost report

= >> Quality Control

N

— (Qualify cost comparison

— Quality control check sheet
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Quality Management System for Improving

Verify & Stock Plan &
Process Matenals Equipment

= Dsfime reguiremenis = Crderimg = Suatainatiity = Records

= Confrm orger = Inspedion = Maimtenarics = Preservabion of daia

= [Issuswor nsirucions = Fresenvaton = Calibration = Documen Confrol

= Organize labor & maienals = Traceabiiiy = Hecords

k J L L ]
Customer o Customer
Requirement Continuous Improvements Satisfaction
I & &
= Labor force = Location = Customer fesdback
T = Traimng = Buildirg sustainatyiiy ¥ Measursmenis -~

= Health & Salsly = Working condiions = Preventive aclions
= Commomcations = Safely & secuniy = Audits & rewviews

Human Environmental Analysis &
Resources Resources Manitaring

»  Continuous Improvement Feedback Loop -
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Quality Management Timeline

Fad v\ \ e\ =\ =\ =\

p M

3 Jan Feb Mar Apr May Jun

Q This slide is 100% This siide is 100% This slide s 100% This stide is T00% This slide is 100% This slide is T00%

L editabie. Ada it fo  ediable. Ada it to edifatie. Adapt if o editatrie. Adapi & fo editatia. Adad i fo adifatie. Adapt it te

m yourneeds and Your needs and yaourneaeds and your neeads and Your needs and your meeds and
capiure your capiine your caplure your capiLre your capture your capiure your

gudfence’s alfention. auoence's afifention. audence's aftemtion, audience s gafemfion. audisnce's affention. audience’s giiention,
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Quality Control Management

Qs

Analyze

To study or examine
something in detail
for an explanation

Evaluate

To determine or
estimafte the
significance, quality, or
value of assessment

|

Improve

To make
something better
in a particular way

]
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Planning

A detail or process of
thinking and organizing
step by step to achieve

a desired goal

I
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Quality Control KPI Dashboard

Test Execution Summary Defect Severity Distribution
Full Executed
10
Tdvial 37% a
MNo1_Execioed 3% Bl kel B9
Bioick e 25% &
Bocked § 4% 4
Failad 8% Hen 135
Faded e Meiim 107 3
a
Pas=ed @ 3% Low 15%
Passad 88% ®Low ®hMedum ®High =Blocker ®Trivial
Module-Wise Test Execution Summary Defect Severity Index
it
®Passed mFaded ®Blocked FNLH
40 aP V1.8
8
é 1 P V1.7
aOF V18
= 30 P V15
E 0 OP W14
5 aF_¥1.3
[ P V12
<10 OF_W1.1
a 0.0
Financial Module O ality Module Admiristration Module
Modules
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. Number of open bugs:7
All Reported Issues

Closed(Verified)
43%

Fixed
14%

Open|verify failed)

10%

Open

Issues created by day

80
70
60
a0
40
30
20
10

0

 Number of open feature requests : 9

Priority of open issues

453%
25%
20%
. . -
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»

Severity of open issues

Critical
Waorkaround
Mo Workaround

Causes Crashs

Download this and 100,000s of other editable PowerPoint Slides at www.slideteam.net




50+

No. of defects per lot

This graph/chart is inked fo
excel, and changes
automatically based on data.
Just left click on it and select

‘Edit Data”.

Quality Control KPI Metrics

30+

No. of corrective actions

This graph/chart is linked to

excel, and changes
automalically based on data.
Just left click on it and select

‘Edit Data".
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20,

854

Cost of quality

This graph/chart is inked fo
excel, and changes
automatically based on data.
Just left click on it and select
“Edit Data".
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@ Types of Cost ﬁ" Quality Cost [.ﬂ Percentage of Sales

Type 1

% YP
Type 2
Type 1

%
~ Type2
Type 1

&

Type 2
F Type 1
A0 Type 2

Prevention Cost

35.000

10.000 45,000
Appraisal Cost

20.000

30.000 50,000

Internal Failure Cost
50,000
12,000 62,000
External Failure Cost
25,000

30,000 55,000

10°%

2.7%

5%
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Quality Cost Report Comparison
Team

o1

| ! | l

Amount Percent Amount Percent
$
(L = Prevention Cost 00.00 00.00 00.00 00.00
'ﬁ d Appraisal Cost 00.00 00.00 00.00 00.00
LB
@97 Internal Failure Cost 00.00 00.00 00.00 00.00
@ External Failure Cost 00.00 00.00 00.00 00.00
= ||fg. Total Quality Cost 00.00 00.00 00.00 00.00

Total Sales
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Quality Control Check Sheet

NMame of Data Recorder

Location

Data Collection Date
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Dafect

Type'Event

Occurrence

Deascription 1 a B 20
Dascription 2 1 i 5
Description 3 10 10
Description 4 3 & G
Dascription 5 a
Deascription & & 1 T
Dascription 7 3 3 &
Dascription 8 2 4
Dascription 9 5
Total 13 6 20 11 a 74
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— )> Supply Chain Management Process >

= )> Supply Chain Management Goals >

— % ) Supply Chain Management Bifurcation >

Supply Chain Management

. ) Components of Supply Chain

DR >> Supply Chain Management Advantages >

> )> Supply Chain KPI Dashboard >

— )> Supply Chain KPI Metrics )
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supple Chain Management Process (2/2)

Raw Materials

@ Supplier
6 Manufacturing

Download this and 100,000s of other editable PowerPoint Slides at www.slideteam.net
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This siide &5 108
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Demand Procurement Warehousing

Planning
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\%

Supply
Planning

A
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Manufacturing @
>l

Thiz siicdte i 10034 Thizs sNo fg 1003 This siicde s 10036
edifable. Adapt i to your editabie. Adapt it to your editabla. Adapt  lo your
needs and capture your nesads and caplure your needs and caplure your
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This sfide is 100%
aditable. Adapt if o your
neads and caplume your

audfence’s attenlon.

A AR AT
i

Transportation
9
Order
Fulfiliment

B

-

Thiz slida is 106%
ediable. Adapt i lo your
needs and caplure your

audience'’s atention.
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Minimization of supply

. 7 )

< o

dhd

To maximize resowce

chain expenses is 9 produchvily, consirud
very essential slandardized processes,
remove duplcate efforls and

@

Increased expectalions of chents for

minkmize imenlory levels

hgher product variely, cuslomized goods,

off-season avallabiity of inventory and
rapid fulfilment should be maiched

{
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et | “

AR
Toleverage inveniory
as a shared resource

and ufifze the
distributed order
management \
fechnology fo
complete orders from

fthe oplimal node in the
supply chain

Cos efficient and cheap produd's are
necessary, buf supply chaw
managers need fo concentrale on
value creation for their cusfomers
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Supply Chain
Management

Manufacturing
This slide is 100% editable, Adapt it to your needs & capture your audience's
attention

Supply
This slide is 100% editable, Adapt it to your needs & capture your audience's
attention

Distribution & Warehousing
This slide is 100%: editable, Adapt it to your needs & capture your audience's
attention

Retail
This slide is 100% editable, Adapt it to your needs & capture your audience's
aftention

Consumer
This slide is 100% editable, Adapt it to your needs & capture your audience's
attention
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w Develops better customer
relationship and service
Enhances inventory management, 4 4 Creates better delivery mechanisms for
supporting the successful execution of just- Ia? % products and services in demand with
in-time stock models minimum delay

Assists in achieving shipping of
right products to the right place at

supply Chain Management Advantages

’\/'- Improvises productivity and

the right time an VDR RN
&
Minimizes direct and e ﬁ :I Minimizes warehouse and
indirect costs \_,\S i !/ transporation costs
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Supply chain KPI Dashboard(1/2)

Units Per Transaction % Out of stock items
1.5
$137.89 APV
‘ Compared to $156.99 last month 4 S e e e —
0.5 \'/-..______ —
5.30 UPT
' Compared to 5.46 last month e N Bevins S Sow o B e T
=e=0ut of Stock ~u~Target <1
Inventory Turnover Cost of Carry MTD
B
5 Admin 5
& Storage 15
2 Service 20
1 _ Freight 30
e 2008FY  2009FY Z010FY  201FY 2012V Risk 30
usm inventory Turnover —e~Target 0 5 10 15 20 25 30 35
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Supply Chain Management KPIl Dashboard (2/2)
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Supply Chain KPI (2/3)

4:2

A

Percentage of Problem Number of Active Suppliers Requested Time
With Supplier Per Supply Employee In Full
This graph/chart is inked to excel, and This graph/chart is linked to excel, and This graph/chartis linked to excel, and
changes automalically based on data. Just changes automatically based on data. Just changes automatically based on dafa. Just
left click on it and select “Edit Data’”. left click on it and select "Edit Data”. left click on it and select “Edit Data”.
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Inventory Management & Scheduling

pre— >> Inventory Management System >

o )> Inventory & Logistics Management

E i — )> Inventory Tracker Table >
B \

> ) Aggregate Planning

— )> Lean Manufacturing >—’ Benefits of lean operations
N )> Scheduling >
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Inventory and logistics dashboard
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Inventory Planning KPI Dashboard
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inbound Last 24 Hour No Overdue

Inventory Delivery on Time Dashboards

Open Orders! Trucks! Stock/ Pick! Orders! OverDue Inbounds
~~ o Inventory to Sales Ratio
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Inventory Turnover KPI Metrics
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Delivery Status Perfect order rate Within Time Limit = 249
Out of Time Limit = 73

» Shipment by Country -
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Logistics KPI Metrics(2/2)

] Warehouse Operating Cost $296,566

95.8%

Avg Monthly
Rate

i

Perfect Order Rate Inventory Service Level
AR Bl i
This graph/chart is inked to excel, and This graph/chart is linked to excel, and
changes automatically based on data. Just changes automatically based on data. Just
feft click on it and select “Edit Data”, left click on it and select “Edit Dafa”.
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l?;:tt;?r Product Detail f::gg;i If]ugtr:]tl;g s Uafu:::;:h 0 Reorder Level Guantity Sold 2 5::}?&1:”“
ABCOM Product 1 100 $100.00 50 $5,000.00 25 100 50
ABCO02 Product 2 50 $200.00 25 $5,000.00 50 50 25
ABCOO3 Product 3 50 $250.00 1] $0.00 25 50 51
ABCOO04 Product 4 a0 $500.00 1] $0.00 50 50 50
ABCO05 Product 5 100 $110.00 52 $5,720.00 25 100 48
ABC 006 Product & 100 $120.00 75 £4,000.00 50 100 25
ABCOO7 Product 7 100 $150.00 50 £7.500.00 25 100 50
ABCO08 Product 8 50 $135.00 1] $0.00 50 50 50
ABCO09 Product 8 100 $110.00 50 £5500.00 25 100 51
ABCO10 Product 10 100 $100.00 65 $6,500.00 50 100 a5
ABCO11 Product 11 100 $200.00 50 $10.000.00 25 100 50
ABCO12 Product 12 100 $110.00 50 $5,500.00 50 100 541
ABCO13 Product 13 100 $250.00 50 $£12 500.00 25 100 5
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A

Month

# of Workers

# of units per
workers

Production
(BxE)

Cum.
Product.

Gum
Demand.

inventory

Fabruary 183 85 3517 640 1423 1420 3
March a4 160 2638 ag2 2325 2320 5
April 318 27 3810 1200 3525 3520 5
hay an 306 3224 2002 5527 5520 7
June 2.198 2000 7527 7520 7
Total 755 145 a0

Total Cost = 755(500)+145(100)+30(80) = 524,900
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Technology
Structured flow manufaciuring
Small ot production

) Hﬂmm@ ﬁ
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Fitness for use

Total Quality Focus
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Short Cycles

Total empioyee involvement
Conirol through visibility
Housekeeping

Total Quality focus

People
Your text here Total employee involvement
Your text here Control through visibility
Housekeeping
Total Quality focus
Systems
ol S B F i Continuous Improvement
Preventative Maintenance Your text here
Supplier Parinerships Your text here
Full systems
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Benefits of Effective Lean Techniques and Mana:

Increase in Throughput
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—  » )> Project Team : —* Project team struciure
- | —* Project feam malrix
—F )> Roles & Responsibilities Matrix >

: )> Project Management KPI Dashboard, Metrics >

Project Management

T ) Work Down Structure

—p >> RASCI Matrix >
: —* Project controliing process
— Project Controls
—* Froject controlling toals
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Project Team(1/2)

8 B l.a |

¥
2 L 2 2 2 L
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Project Team(2/2)

Project Name

Function

Project Manager

Function

<Mame:>

<Phone Number=

Phone

Proposal Project Manager

Email

<Email Address>

Proposal Project Manger

Email
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Leave of Absence

Time Portion (%)

<Your Function= =Mame= <Phone Number: <Email Address= 100%:
<Your Function= <MName=> <Phone Number= <Email Address= 100%
<Your Function= =Mame:= <Phone Numbers= <Email Address= 7535
<Your Function= <Mame:= <Phone Number> <Email Address= 25%
Alternative : Department <Mame:= <Phone Number=> <Email Address> 00%:
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Project
Management

Functional
Manager

}
Functional
Manager

Functional
Manager

Project Manager
(Project A)

Project Manager
(Project B)

Project Manager
(Project C)

Functional Functional Functional
Resource Resource Resource
Functional Functional Functional
Resource Resource Resource
Functional Functional Functional
Resource Resource Resource

Matrix Organization
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Roles & Responsibilities Matrix

Livia
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Planning Schedule

Risk Management

Management

Procurement

3. Call for Tenders

4. Budget Approval

5. Contract
Negotiations

"1 Responsible (works on), “A Accountable, “C Consulted, “! Informed, *Q Quality reviewer
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‘_ H=Fle$_pcnnsible ‘ | A=Accountable ‘ ‘ S=Supportive ‘ ‘ C=Consulted ‘ |

I=Informed
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Work breakdown Structure(1/2)

Project Manager

Project Title

WBS Tree Diagram Template

Company Name

Project Title

—

1.1 Task 1.2 Task 1.3 Task
P S | O e S | U |
Subtask Subtask Sulbtask
12 | S v 12
Sublask Subiask Subtask
113 0 v 1.1.3
Sulbiask Subtask Subiask
i 114 b 1.4 [
Suliask Subiask Subtask
P 115 + 1.1.5 s s -
Sulbtashk Suintask Subtask

2.1 Task 2.2 Task 2.3 Task
-5 B r 21 [ 1A |
Subiask Subtask Subiask
212 R 212
Cubtask Sublask Subizsh
S0 B 213 213
Subtas Subiashk Subiash
214 P 2.14 214
Subiask Suliask Subniagk
R P 215 r215
Subiagk Subtask Subiask

3.1 Task 3.2 Task | | 3.3 Task
Fatd 1 3.1 S |
Subtask Subizzk Sulbiask
R B B 302 8
Subiagk Subiazk Sublask
R B Bl o 8
Subiask Subiazk Subizsk
Faid 314 [
Sulbdask Subiask Subiask
FALS B B F 1S
Sulbdask Subiask Sulbtask

4 Activity Title

| |
4.1 Task 4.2 Task 4.3 Task

vi.1 e | v 4 1.1
Subiesk Slibtask Subiask

» 8 12 v 412 O N
Swintask Subiagk Sunizask

» 413 r 4.1.3 v 4.1.3
Suidask Subiask Suask

[ 5 b 414 414
Sl ask Subdask Suissk

R 415 r415
Sulask Sulbask Subiask
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1 1 Operations 16d 10% Mar 6 Mar 27

2 1.1 Planning Summary 11d 23% Mar & Mar 20

3 1.1.1 Task 1 5d 50% Mar 6 Mar 12

4 1.1.2 Task 2 6d 0% Mar 13 Mar 20 3
5 12 Managing Summary 10d 0% Mar 13 Mar 26

6 1.2.1 Task3 5d 0% Mar13 Mar 19 3
Fi 1.2.2 Task 4 4d 0% Mar 21 Mar 26 6.4
8 13 Execution Summary 6d 0% Mar20 Mar 27

9 1.3.1 Task 5 6d 0% Mar20 Mar 27 6
10 1.3.2 Task 6 0d 0% Mar 27 Mar 27 9
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Project Management Priority Dashboard
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Pending Items

5
4
2 l

m Decisions = Actions ®=Chamge Requets
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Project Management Monthly Growth Dash

Project Progress Project Spend
2
a0 24% Bd%%: ( 64 %
25 Design Develop Testing
8
P ; B
o]
§12,521,000 §12,521,000 $12,521,000
Total Sales Total Sales Total Sales
01-01-2017 01-02-2017 01-03-2017 $13,000,000 $13,000,000 $13,000,000
Sale Graph by Month Sale Graph by Month

9.303

Sales in 12 Month

181.052 ) ffr,,.x' .
Referrals in 12 Month 20 . ii’_’/’:
L =
181.052

Jam Febk Mar Apr May Jun Jul Aug Sep Ocl Nov Dec 0
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Project Status KPI Metrics

J Sales by Months

=)

Sales in 12 Months Referrals in 12 Months
This graph/chart is linked to excel and This gra,ﬂmchar_f is finked to excel, and
changes automatically based on data. Just changes automatically based on data. Just
left click on it and select “Edit Data’. feft click on it and select "Edit Dafa ",
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Project Status KPI Metrics

£4
' Project Spend

24%

Design

This graph/chart is linked to excel and
changes automatically based on dala.
Just left click on it and select "Edi
Data”,

84%

|

Develop

This graph/ichart is linked fo excel, and
changes aufomatically based on dala.
Just left click on it and select "Edit
Data".

Testing

This graphichart is linked fo excel, and
changes automatically based on dala.
Just left ciick on it and select “Edit
Data”.
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Project Controlling Process

Project Project Control Project Performance Project Control Reporting
Planning Execution Assessment & Communication

Schedule Planning & Schedule Management @ Schedule Performance Schedule Performance

Development Execution y Assessment

Reporting

T Y F Y T & Y T A L, T a F A
Scope Change Performance Project Status
Development Management Measurement Reporting
Execution & | A
, Progress ; Communication
Contracting a PR ﬂ Forecasting a Blan a
Strategy
| : | i
Risk Analysis & Eﬂgﬁ;‘my Variance gﬂrﬁ{fﬂﬁl
C-Dﬂtltlg&ﬂﬂ}f Management : n1ﬁ|5 Deliverables
L] 4 W '] '* * w L 't'

Cost Estimating & . Cost Performance Cost Performance

Budgeting d Assessment Reporting
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Planner/
Scheduler Tools

This slide is 100%: editable.

Adapt it to your needs and
capture your audience’s
attention.

Project Controls Tools
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Cost Controller
Tools

This slide is 100%: editable.

Adapt it to your needs and
capture your audience’s
attention.

Cost/Schedule Risk
Analyst Tools

This slide is 100%: editable.
Adapt it to your needs and
capture your audience’s
attenticn.
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Cost Estimator
Tools

This slide is 100%: editable.
Adapt it to your needs and
capture your audience’s
attenticn.
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<S>
Coffee Break

11:00 am-11:15 am

This is a representative image, and should be
replaced by your own image. Just right click and
replace image.
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Puzzle

Text Here

This slide is 100% editable. Adapt
it to your needs and capture your
audience's attention.

Text Here

This slide is 100% editable. Adapt
it to your needs and capture your
audience’s attention.

Text Here

Thisslide is 100% editable. Adapt
It 1o your needs and caplure your
audience's attention.
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