PMP Course(330)

summary
by Amani Abdulrahim Ageeli

supervision by Dr. Ahmed alsenosy



CREATING A HIGH-PERFORMING TEAM

Build a Team

Define Team Ground Rules

Negotiate Project Agreements

Empower Team Members and Stakeholders
Train Team Members and Stakeholders
Engage and Support Virtual Teams

Build a Shared Understanding about a

Project ‘
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skill list

Skill

Conflict management

Cultural awareness

Decision making

Facilitation

Leadership

Meeting management

Negotiation

Networking

Observation/conversatio
n

Servant Leadership

Team building
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Creating A High performance Team

1. Team Charfer
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o Commonication between Internd and
external Team members
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Creating A High performance Team

Embower Team members and stakKehsides
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Creating A High performance Team

Qem bers ond Sta¥holder
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Creating A High performance Team

En a..ac. and Sogfert Virtual Team

1. collabora¥ion Technelegy

2. Virtval team member

3. Communications

H. Calender Tools
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Technique Description

Using the common, ubiquitous knowledge of t-shirts and their

T-Shirt Sizin
9 sizes, individuals assign values to user stories

Using a relative measure for the level of difficulty or complexity
Story Pointing of a feature, individuals assign story points, which are numbers
inthe Fibonacci sequence, 1,2, 3, 5, 8,13, 20, 40100,

Used to estimate effort or relative size of development effort.
Using a deck of cards with modified Fibonacci numbers,
individuals vote on user stories. This technique is also called
Scrum poker.

Planning Poker
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A technique used to consolidate ideas created through individual Mind mapping
brainstorming sessions into a single map to reliect commonality and
differences in understanding and to generate new ideas
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Troceability Matrix
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Ateam’s checklist for a user-centric requirement that has all the information the team needs to be able to begin Delinition of Ready™
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A set of conditions that is required 1o be mel before deliverables are accepted. A we Criteria®
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Cost Estimates
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engage the stakeholders
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create the project artifact
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acceptance criteria
assumptions
business case
change requests
constraints
lesson learned
project charter
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and for agile
product backlog
product increment
product vision statement
sprint backlog
release plan
product roadmap
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change control system
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manage project issues

iIssues = condition or situation that may have an

important on the project

scope change control
schedule control

<ost control

project variance control
quality

gisk

procurement
communications

l@ilolo) J5liuodl Ulogleo Juouud aud .ol sdluio =
issue resolution = add issue to the log, should have an owner explain due date
and realistic, regular topic of every status.

iIssue log

Ensure knowledge transfer for project continuing

type of knowledge:
explicit knowledge UljLaislg jgoj oladiwl iU JE00
tacit knowledge laic yjuoill wiewny JUI dwasull dojeanll

Knowledge management

bt S
S
+ Each leam member needs 10 know how to -
perform their work in accordance with each el diayS ddyma J) Guall o guac JS 2oy
assigned task’s scope, schadule, and cost lglgang diuos daga (JS Gl lasg alac
Individual + Required knowledge can be acquired by : . B Sgialsig
+ Research :@ﬁ@wgﬁbﬂlmﬂl@:owuﬁ . -
+ Collaboraling with team members §0
th
" oo oy ol bl go gl -
=3 ; E9ulially oI dopmall £ogluso yaow
« The focus Is on achieving the goals of the current dakiall gl
project - — |
. sobcits knowsedge about ather gopiiall Sladl G e Syl cuals ¢
Project projects that can be applied to the current project. A
« Project Management Office (PMO) is an excellent bdigll  Jg> | | ’
source of knowledge, as it exists for the purpose of ) . T £opin
L e oo e PHON st 1 e s
| hag: i ganization. Jules uasd ol Jg>ga ail Cus . domall
+ The focus is on managing programs or portfolios dabiall (b lgule blaig gyjldiall 8jlo)
« The program manager or portfolio manager seeks — — =4
Organization nformation from pears who manage other Bslaaligl el gjlu) e j Sl wualy

programs or portfolios, in an effort 1o adapt this

knowledge to their specific need

dgaal) didsall pas gl Aoyl pas o *

gl nou ;udll aildl o ologlas e




lesson-learned
gqpiodl (o éstalunll yugyllg dojeall uouud padiud dédg
project responsibilities within the team

its several interpersonal skills which are:
leadership, facilitation, political awareness, networking

knowledge transfer approach:
network, facilitating, meetings and seminars, training, work shadowing

keep the team on track

keep team on track, lead a team
#vision and mission: auleg ojundl Lwolo go ggpuioll M6
Qo) ol (eloadl Joeoll yjei oacluall yolgadl dlj Egp.LLDJ | doso ruog)

Leadership style:
Gl Gegll woldudslg WML waypell exudlig agile (o @il ggi servent leadership

Influence matrix:
Glelail 6ac Lo wely Jilll dalinall ulausl wilig il Cle aoie]

salience model:

asinlw gulwl Jle dabaoll ulbusl gosy wiinj




power grids :
linterest grid: S laieoll wlwl Lo Julbsiuo daduno ulbuol degosw
2.influence grid: aais)biuo gwlwl Jle guliuun dalino ulunl degano

team building:
clace! Jw ol Jolodlg clwlod! (o 2 jo 1g59 e Juool Jhuiu Guall Joey
5 Ul wableillg 6009 clug G yall

Reward and recognition plan:

jpanill Recognition

olSall Rewards

I gugals ué >«
+ Intangible, experiential event
Oe 3w Laliall glw Lé&‘l‘}h{é&ﬂ.:l_ »
duso 200 Gabxd
+ Given as a result of recipient's
behavior rather than outcome
(420 GG 400 JL »
* Not restricted to a set time

Aliuwall b o 26918 ué 1950 e dole *
 Usually unexpected by recipient
Laliall yga.d 830) 9@ i (o ojallg
e (g Lani ol 1S4y adil
* Purpose is to increase recipient's
feeling of appreciation; can be given
without a reward

Galguwil dulallg dwgalall polioll e
+ Tangible, consumable items
jd) ol douii J) Jguogll dayiis sy
(400

* Given as a result of reaching a
specific outcome or achievement
b Cidg gl Wdoane dilgig diluy o
« Definite start and finish, or fixed time
Gu18>J a1y lauic ledgin joSu o dule o
wagll
+ Usually expected when goal is met
§483 e judxill 98 ell3 36 (2ysllg »
sl ogs 1yl Lo 3 1630 daudl
Layl
* Purpose is to motivate towards a

specific outcome; never given without
recognition too




support team performance
keep your team on track

support team performance
address and remove
manage

collaborate

mentor

apply

) KPI "Key performance inductor = @yoll cbl pudl) guldo
:lL;_.i_oj 200 .do g5 Guoaill Jo gl Jlo a2 (o9 yuwlan oxe Walg

i

team structure and workspaces Qo J5u0
U9y Ul waug woslall Jelaillg Joell i eyjliiall 5blg 65U8) doanll poliell
oo o6 Gl g6go wanig groall Uipwl dosluwadl Jle (e Gupall clacl
Juwolgll dolas Qi A5y Joc

performance assessment task
improve interaction between team member
Improve skills and competencies
solve issues
increase team cohesiveness

team development stage:

n-

* making * Team members = Team begins to « Teamis working = Team members
M "a’::‘; m‘t begin to assert \t\lvt::r%l at optimum complete their
qualities of their themselves and productively, productivity and assigned work
teammates, as well as control emerging without mﬂynn? is collaborating and shift to the
Pz ’\“"‘51;:;;‘ R issues. about persona easily, nex! project or
“,L‘;‘; by the rest of acceptance or communicating assigned task
the team control issues. freely, and

solving its own
conflict problems

claac] Bynly o .,gules.La:.] EWE L dpallliye Gall Jasy e slacl Jasy o

agam e Guall aguiil 38U 8 éi;ﬂ\}iu.ldﬂn” dJlia dliip Jazll gsall

Uedig pisdl e rcmul‘ Wy SMal g4« dloguy oelale Ayl (usall

odlpgasy Al cisdan J I Jodll  dp olgiag ol oslatig
Ll Sl JSlia (Joug qTVJL.\JlEq,;.m.J

a dolill gluall dimall dagall




performance tracking tools

dulall Slogl 38ay Wale Jasdl el dalide (oo ) ctdliadl o ddblul djlul daydo (J) I3law!

dalidall cltall gl Johall uc ao.d] clifl Jas)l gud ddgusi3l
ased on the Japanese management method of pulling cards to various stages as they are
worked on, physical or electronic boards can track work as it progresses across various stages or
categories,

Adins duin] 8)16 JUS )31 J) dlsys ge Jadl g Ul @uall Jae julis
Measurament of the team’s work that has moved from one stage to another stage over a certain

LT/ a8 O
v
Scrum/Agile/Kanban
boards

aidl pulds
Throughput Metrics

time.
Azl gl JaS J] diaddl go Gubll Job e pa87 sl Joall gulis Cibgll g
Measurement of work that has progressed all the way from plan to completed or deliverad Cycle Time
dgaall Obhallg Wowmllg digal S e g dalide Olwlid dugadl puilan
Various measurements lo track quality deliverables, defects, and acceptable output Quality Metrics
1) biadall dasdll (Wlas agalg dalsall elol g0 duuiSall dasll

Tracking cost and effort performance against a planned value.

Earned Value

Cibgll gyay elaBl @it ggpuliall Llodl Jgal pladduwl
Using the project schedule to track performance over time.

Aaldtuall 1S3l Ol iy §udl diglaal jiSal e a3 20WH pwlid

Measuremant of total output from an iteration to attemnpt to predict futura iteration outputs

cost control

Costvanance & schoduie asill gy dAISH skl
vananca

Cier 4w coR

= 200-180 = 20 B 'mor-oriee

Sl it

B o Grmi Ak ekt padde
Om etk (il Jesodl iy
S + B Sermn o o b il

Ponte
Hsyrrad =

=200-300 = -IO”

v Al A il ML o e © Dt e

=200/300 = 0.6 5 i

B

performance report

a«oqll Description

popienll Jac Joo> genall Ologlnall ui g Wagh gouiiall Jgo> yaddl ploaj81 O dalall (Sledl 6 lguosal 6)usS dypecy gl
Big visual boards 1o dispiay in high traffic public locations about the project and the advancement of the orcject. The
aim is to radiate niormation Lo all about the project work

3> duie) 358 o Sl el LATAN Janll Bl JU5 o pabill Y A pud |

A graph 1o show tha prograss by plotting tha buming down of work during an taration or other tima period

Gbgll i goukiall &6 gad> Il ulSallg padill aogs i aw) |

A graph to show the progress and gains made by the project team over time

EVM)) ds
Graphs and values based on the earned value management (EVM) equations

Sl Gagdll 3] SEkma ol Uz audlly 04T pouil |

duasptdl Slalhsall
Bar Charts (Gantt)
deyull

Velocitys

sal Type

wiloglaall Gloulis
Information Radiators

Aaall Janll lbkase
Burndown Chart
Burnup bioos
Burnup Chart
T T i
Earned Value Management
Repaorts

oY)

dndgiall gl gl laaall 2L adoall QI iy (glaladg aulull agusyl
Graphs and their analysis companng actual results 10 planned O expectad results

LU T plas
Vanance Analysis Repons

sl gl Glelp 3l of Shyljall ol woagy . gopdiall Olaliua 8 anasall Janll el Slagloal igyrSIdl of calall Juialll
Tha physical or elaectronic reprasantation of work performance information compiled in projact documents, intended to
generste decisions, aCTONS, of awareness

lgnas> a7 Ui Gagal puiBe sulwl Jie 1))801g ddl aguil |

Chans and reports based on the quality matnics collectad

1581 Sl degane Juiall Ciloguw) ol j9aay digauaa gl Lo 6469 . ~2A10 dugyidl] ol dala wlhasla |

Physical or electronic summaries of the progress, usually with visuals or graphics to represent the larger data set

LI aibg @ pLAN woy gl Jasll Jig il gf salali gl |

Physical or electronic depictions of the work that must be done and their current state

Jnsll Ll yléi
Work performance
teports
asgall plai
Quality Repons
Cleglach Cilogl
Dashboards

plealicbgl
Task Boards



address and remove impediments
obstacles and blockers

impediment = situation, conditions and action that slow down progress
26Ul Groi LUl Ulelpollg wogyhllg wadlgall (o Gilgell

obstacles = dJljlJ dulo g4 gl vy jolgs o wlaeoll
blocks = j51 0185 Sl 9l Jooll 86g) Ll Ml wogpallg Lol Lo jolgal
daily standup = gsludl ogul Jo o Juogiall pxolll yojeiuy og) glaisl

impediments tracking = using task boards, software application

manage conflict

JgaJl aJ Egyiu:dl_gm - acboodl ulusl eros dulgguuo = project managers roles
w Ul o)l o puwladl jlpall o predictive project
ol suol Goll Leg Gpall acyy agiledl ddloug

causes of conflicts :
Juolgill Uil Jdhei .auldaiall Jgo wils duuolod! cwledl wlis#

conflict management approaches

" 5 = Retreat from conflict situation GUN b go il %
Withdraw/Avoid | 5o e issue it ot e 1120 1 Wbl

Emphasize areas of agreemant Slaid odts e

SMOOth/ACCOMMOGALE . Coprade postion 1o manien .. ol / Gulw g e 49
o el ais Bty pliusll e BESD alisl B

«  Sparch for solutions that bring some s . .
Compromise/Reconcile _ deareeo sausiactontosveryone  Beadliloyioe Susadop 643 H deloc Saly 5/ 1,09 > A

Temporearily or paniaily resove the dyguadi! JU5 g0 Ll)> of UBSs st JF
conflict through compromise

3 « Pursue your viewpoint at the expense of others M Gl e i dgog gl ®
Force/Direct . (oytar onty winflose solutions it 1980 o> s s 262991421 TITT

*  Incorporate multiple viewpaoints Saaato B Olgog oo

Collaborate/Problem Solve * §7:57 cooremie stdes 2oitall oty dusieatl aige aBSuliall J> / (gladll -1
Pitllg §oigi | Jguopll

CONSENGUS and commilment




collaborate with stakeholders

Olgiue (sl 26 «osladl Juolgillg pgiaall jlgallg asll L Jleall ggleill
g0 3lalwlg asladul Jle Blasdl 13 .gquitall cliil granl blialg d5)lio
Jledll ggleily ooy Jusill ljlaw

stakeholder register

STAKEHOLDER REGISTER

Organization Project Role | Major Requirements Expectations Influence | Areas of Interest | internal/External | Supporter
CEO Sponsor Budget, schedule, Community Major Community Internal Yes
quality involvement

Mortgage Growth Major Development External Yes
lenders

Community Neighborhood Minor House External Yes

Improvements
Homeowners Engage family and Yes
friends

Lumber Vendor Major Locally sourced

warehouse supplies
Project Project goes as Major Al Internal Yes
Manager planned

collaboration activities

" daily standup meeting
. face to face communication

. scheduled sessions




transformation skills

8 )”Mfk wall | Jgailt wlingy
M|mluwaf ;map @qu sl
Lig dugane of dagas gl Bl aslg e
digital world, the Most noticeable n leams ransformation requires
shill set wsed luday and
may be of lmiteg menipnng.

o

mentor relevant stakeholder

Jaciy daPuail glaily bl
< hatl pllally

The business.
g 1 ok re constaresy
changing and avoiving

self awareness elements

Knowing leelings.

Perceiving connections between fealmgs E' Lol dbian
and behavior. lg \elisall ulgyl @l

Recognizing how emotions affect cls¥l e &b}gﬁ,, 33U dadsS Ul oyl

performance. 133lg auall Liclg ygsi ol

Being conscious of values, goals.

Perceiving strengths and weaknesses. wanuallg dgall blai ol

chaall blE Wip)
duablall Sljasall doys

Becoming aware of blind spots.
Knowing emotional triggers.

Expressing potentially
unpopular opinions.
Taking risks.
Displaying poise, self-
assurance.

Having a firm knowledge of your
self-esteem and proficiencies.
Being decisive.

Agnd pt 9953 ol Jaisy elji e jumill
Spblaall

oudill &8, ol lgb)

ElilelasSq el élalyisb dsuwl) doyma ilial
dawls 9gsi ol

self regulation elements

Emotional
awareness

Lablall Legll

Accurate self-
assessment

G203 b3 andl

Self-confidence

guady aail

Remaning cool under pressure.
Staying focused in a stressiul environment
Caontrolling rash, destructive amations

Acknowladging enors, challienging others’
immoral conduct

Establishing confidence via reputation fos
honesty, credibility

Standing by principles.

Behaving in morally cormect way, above
SUSDICKON.

el BUSE ud Gpluil sanlg elas By Wplcd
3 Aty & ol duacll , j8S S&IN i

Cigulll soluss oo WIS dagae diiy s wpeadl

Havirgg wall- rasticulous approach 1o work

Boing noony

Joanll b Ju8ig akus 1.3 agh BT
ulfiling poals SLAN Sudod e B g7 ol

Sty ng obhganont, Galnanng on promises

1o changing evenis

@ Bauble way

Producing fresh idass

Considering innovative answers 10 problems.
Embracing new approaches and possibilities
Looking for novel ideas

fling numenous demands and changng proritios

e gl ehogllg Lol 0 clog)
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s dipoy SUOBI
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Trustworthiness
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motivation elements

«  Setting tough goals, taking chances.
+  Driving hard 10 get results

Discovering how to upgrade capabilities.
«  Siriving o minimize uncerainty.

= Making decisions based on team's cora prnciplas
Realizing benafit in comprehansive quest

«  Gladly sacrificing to fulfill a substantial company goal
Searching for opportunities 1o achieve team's mission

*  Working above-and-bayond toward goals

*  Ingpinng othars through axtracrdinary faats
*  Cutting through rules 1o finish job

» Grabbing opportunities.

«  Hoping to succeed instead ol learnng lalure
*  Seeing reversals as caused by controllable factors
«  Working toward goals regerdiess of barriers.

o Juldzwl go daall SIS usd
2l e Jgeand) o a8

Olyadll duadi 6,8 LS

sl pac o aall el

Sl @l salall Ul 2y Ciglall St
ol 2usll 6 BaNA Gubioni

aSutl) 8yl LAl Gufind) ygpen daaill
Sull dago Guind Yo e Gl

DL gl szmall (o ST ool
dule e yle JAb go O3l 23
Joall clgd sclgdll jgld

w28l ol

LAl (o B3I o By 2laill 6 Jolil
Lgale Bl 3500 Jolge ¢ dail SlwlsTial 4
Slgall e il ads Sladdl g JashH

empty elements

Serving others ed on needs.
Observing emotional cues and listening carefully
Displaying tact and appreciating othars’ points of view

= Happily providing proper halp

= Understanding customers’ pont of view

= Seeking strategies lo increase consumers’ satisfaction
Recognizing CONsumarns needs

Recognizing, rewardng aasocinles’ achievemeants
Providing helpful
Coaching and me

Appreciating vanous idecioges

Creating conditions where dilferent types of
groups can thriva.

Showing consideration for diverse groups
Qbjecting to discrimination and bigotry

» Understanding political truths and realities of companies

Grasping influances that set opinions of chents, CONsUMars, nvals

*  Recognizing critical social systems.
. Catractly interprating powdr CONNBCHONS
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Achievermnent drive

Aol
Commitment

dplali
Initiative

Jilail
Optimism

ansl ago
Understanding others

Olaisl aggl
Sarvice orlentation
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Developing others

goiall go dsttsudl
Leveraging diversity
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Political awareness




social skills elements

wueogl|

Detecting clashes, moving disputes
into the open

Managing difficult individuals

Urging open discussion of issues.
Engineernng resolution for both sides.

olall Lo Slollall gilb)g Slastaill waudis
dmuall 3ol §)ls)

Llaall d>giaall dablall e i
Ll MS) daigll as !l

Polishing presemations.

Winning people over.

Coordinating impressive events 10 sell an idea.
Building sclidarity and approval.

dsepsatll gl bl
Ll s

0550 pu 6380 Silas] Guald
dssigallg galarll el

Stimulating interest for collective vision and goal.
Modeling effective leadership

Taking on leadership role regardless of
official title

Directing others' performance

Dyl declasdl adp plaid Bl uasd

Allad)l d3LAN &> ial
il el ge Bl sy LA youll oI
O3 ol arvgd

Building team character.

Attracting group members.

Displaying team characteristics.
Saleguarding team and its good name.

Guall dgd el

Adcganall elaacl Qladiwl
Suall gallas o

dubll dinauwg Gasall dila>

uogll

Managing tough problems directly
Effectively exchanging information.
Cultivating clear communication
Achieving a mutual awareness.

Sdlo JSuiy disall (JStiiall 6)ls)
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Building connections with colleagues.
Establishing large, casual networks.

Keaeping others informed.

Searching for mutually rewarding relationships

Fostering a collaborative environment. —
Cultivating options for cooperation ddgla) diy il
Balancing job duties and professional Lelazl Ol del)yj
relationships. duigall OloMellg duadbgll Olaigh G dijlgall
Working together; sharing stralegies, Oleoudlmuwdl @wlds tbgw Jasll

knowledge, assets Jooilg donallg
Challenging current situation to appeal for 3l , 5
change. a2t adlaall g.._:)g]lﬂ@m
Advocating lor change. Jeuill dgeull

Sl duad pasd
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Appreciating importance of change
Exhibiting change anticipated of others

jaczifall

b dalns
Conflict management

; %

Influence

daluall
Leadership

Sl Olpd

- Team capabilities

punll

. Jwolgill

’ Communication
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. Building bonds
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Collaboration and cooperation
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. Change catalyst




Self-actualization
Esteem
Belonging J
Safety J
Physiological J

Maslow's Hierarchy of Needs

GO (PGl (0

Cnn;:;on organizational t.heonsls
Clia gl 28 B il bl gy glala) SbLOW Loyl Juducil
pyramid or tnangle places the needs of an individual in a Maslow’s Hierarchy of Needs
o ol a2l e ol 5 Y gl  Jasll ggoy 3 ligac yuldl o JeX dlill g Y dylig gauSlo dyby
people generally do not like lo work, Theory Y is essentially the opposite: people Theory X statesthat  McGregor's Theary X and Theary Y

want lo work.
8 ] elasidlg 933 e plal e g 2ol s il ligSo Sl SStad g dogl
has three components, Achievement relates 10 success, power to influence other people, and affiiation  McClelland's Achievement Theory
to belonging lo a team.
il Jolgsllg divall Jalgall Jasl olSa b Rl 2hiid @olll b

success in the workplace, Hygiene factors and Motivating factors Herzberg's Motivation Theory




keep the business in mind
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NonFunctional requivement's

Type Consigerations

| [1 (S gl_u)\
*  How and when is the service avallable? i Td>lia daadJl )9S LiaguiS *
Availability +  If the service were to become unavailable, how deys gan o di6gin puc deasdl Cowol 3] + yoqill
quickly can it be restored to working? Sanl gistatwl
*  What level of service perlormance, spead, and dlidlg depudlg deaddl el (sgiuo gd b+ |
W rew " < 1é 17
Capacity trougnput 18 ¢ o i Sdsaling
«  Given the numt ol stakeholders using 1he wdll dxLaall \.rlL‘A.ﬂ? ey \_J‘ }b.uL u aSI.u.lJ'
service, 15 there anough supply 10 meel demand? X b albi - e TR
0o LAS) o U Jd . doadl Jgoidiuy
| there were a disaster of some kind, haw quickly Sulinll dudt) 2yl
Continuity could the service be recovered 10 suppon
operations dc a0 lag,. laggl o S GUd CilS 3]« - -
1 uiz.cjﬂg:.:.} d;.LJJIL“.JM.: d'!jlm““‘zl
« How well IS the service and its information e = .
Securit protected from security risks and threats? T yadl ol 5 e A
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Contimvous improvement
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W. Edwards
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Joseph M. Juran

Philip B. Crosby

Genichi Taguchi
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Approach

The Deming cycle focuses on ce DUS
DIOCEesSs improvement in which guality must be
continyously improved (0 meet customer needs

The Juran trilogy breaks quality management into
Quality planning, contiol, and improvement

This method emphasizes four absolutes.
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by prevention, standard of zero delects, and
quality is measured by delermining the cost ol
quality,

The Taguchi method emphasizes that quality
should be designed into tha product so factors
that cause vanation can be identified and
controlled

Six Sigma emphasizes responding Lo customer
needs and improving processes by
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require major expenditures of
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Ideas come from workers—not
expensive research, consultants,
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