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PDCA Cycle

e Goal definition ¢ Implementation

e Planning of of measures
measures

e Derivation of e Review of goal

improvements achievement



PDCA Cycle

Related Clauses

Plan

General requirements ( 4.1,4.2)
Impartiality, Confidentiality

Structural reguirements (5.1-5.7)

Resource requirements ( 6.1-6.6)

Personal

Facilities and environmental condition

Metrological Traceability

External provider

Process requirements (7.1)
Review of requests, tenders and contracts

Management system requirements (8.2-8.4)
2.Management system documentation

3.Control of management system documents

4.Control of records

4.1,4.2
5.1-5.7
6.1-6.6
7.1
8.2,8.3,8.4

Process requirements (7.2- 7.8,7.11)
-2.validation and verification

- 3. sampling

-4. handling of test items

-5. Technical record

-6. evaluation of uncertainty

- 7. validity of results

- 8. reporting of results

- 11. control of data and information

Management requirements (8.5)
5. Risk and opportunities

7.2-7.8,7.11
8.5

Check

Act

Process requirements (7.10- 7.11)

- 9 Complaint

- 10. Nonconirming work

- Management requirements (8.8)
- 8. Internal Audit

7.9
7.10
8.8

- Management requirements (8.6,8.7,8.9)
- 6. Improvements
- /. Corrective action

- 9. Management review

8.6,8.7,8.9
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General Structural Resource Process
Scope Requirements Requirements Requirements Requirements
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— Personnel | Tender &
Contract
| Faocility &
. R SN Selection &
l — Verification
Impartiality Confidentiality | Equipment of methods
: Extornally
=S i
| Provided ey
Services — Handling of
Management Range & Scope Organization tools/ items
i
Legal Responsibility  of laboratory  Structure | ;lotrolt;g":ml
Entity raceability = Technical
l Records
Measuremént Reporting of Non-Conforming
Uncertainty Results Work

Management
System
Requirements
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Control of
—documents &
record

Risk &
Opportunities

— Improvement

Corrective
— Actions

b Internal Audit

Management
— Review
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