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 Start → A →C→F→H           0+2+2+3+2  = 9 Weeks

 Start→ A→ C→ E →G→ H       0+2+2+4+5+2 = 15 Weeks

 Start→A→D→G→H           0+2+4+5+2 = 13 Weeks

 Start→B→D→G→H            0+3+4+5+2 = 14 Weeks  
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Total Slack = LF - EF
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ST = LS – ES
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A → C → E → G → H = 34 Weeks

A → C → F → H = 20 Weeks

A → D → G → H = 24 Weeks

B → D → G → H = 21 Weeks
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Budgeting is simply the process off recasting what resources the project will require, what 
quantities of each will be needed, when they will be needed, and how much they will cost.

  

     

       

      

      

          

   

 )        

          

         

    -  –        
Deanship of E-Learning and Distance Education

   

           :  

1   

2     

3     



 

marsella   

   

  

           

            

 
 

    

                 

          

         

             

 

 

                

. 

 

      

         

    

     

      

     

      

       –   –  –    

               

 

    

         

1. 

 

2. 

 

3. 

 

4.          

 



 

marsella   

   

             

1.  

2.               . 

3.                

  . 

4.          

5.  

6.         . 

7.  

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

marsella   

 

 

 

 

 

 

  

 

 

                 

            . 

 

 

 

 

 

 

 

  

 

 

 

 

 

  

 



 

marsella   

1 

2 

3  

 

1 
 

  

2 
 

  

3 
 

  

4 
 

  

 
 

 

 

 

 

 

  

 

 

 

 

  



 

marsella   

 

 

 

 

 

  

 

 

 

  

 

 

  

 

1 

2 

3 

 

12

1 

 

  

2 

 

 

 

 

3 

 

  



 

marsella   

4 

 

 

  

5 

  

6 

 

 

  

7 

 

  

8 

  

9 

  

10 

 

 

11 

 

12 

 

 

1  

2  

3  

4  

5  

6 



 

marsella   

1 

2 

3 

4 

5 

6 

7 

 

 

 

 

 

 

  

 

1 Technically Competent 

2 Politically sensitive 

3 Strong Problem-orientation 

4 Strong Goal-orientation 

5 

 
 
 

   
 

 
 

 

 



 

marsella   

 

 

 

 

 

                

   : 

           . 

        . 

        . 

           . 

  

   

                  

    . 

        . 

                 

 . 

 

 

 

  

  

  



 

marsella   

1 

 

2 

 

3 

 

4 

 

1  

2 

 

3 

1 

 

2 

 

3  

4  

5 

 

6 

 

7  



 

marsella   

 

 
 

7 6 5 4 3 2 1   

  
      1 

 
 

 
 

    2 

 
    

 
  3 

 
 

   
 

  4 

1 23 

1. 

  

  

 

 

  

  

 

 

  



 

marsella   

2. 

 

 

  

1 

 

2 

 

 

 

 

3  

 

 

3. 

         

   . 

          

     . 

     . 

       . 

 

 

 

 

   

 

 

 



 

marsella   

 

 

 

 

  

  

Thomas,etal,200130

50190

220

1 

 

2 

 

3 

 

4 

 

 

 

  

 

 

1. 23 



 

marsella   
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2 EOLExpected Opportunity Loss 

 

   254       :

1         300.000       

             170 

2        120.000       

              90.000 

         0.7
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α1≥α≥01

170.000300.000 253.000

90.000 120.000 99.000

0 0 0

0.90.1

RegretSavage

170.0000 170.000

90.000 180.000 180.000

0 300.000 300.000

 

 

(300.000 X 0.9 )+ (0,1  X 170.000-) = 

253,000    

 
(120.000 X 0.9 )+ (0,1  X 90.000-) = 

99,000    

 



 

marsella   

 

 

 

 

  

 

  

  

 
 

  

  

 

 

  

1.  

2. 

  

1.  

2.  

 

 



 

marsella   

1.  

2.  

3.  

4.  

 

 

 
 



 

marsella   

 

 

 

  

1  

2 

 

 

 

  

  

 

 

 

 

 

 

 

  

 

 

 

 

  

  



 

marsella   

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



 

marsella   

 

1 

2 

3  

4  

 

1  

 

2 

3  

1 2
 

 

 

1 50-505050

2 100-0 

3 

 

4 

 

 

 



 

marsella   

 

 

 

 

  

  

 

 

  

 

 

1.  

2. 

3. 

4. 

 

 

  

 

 

 

 

 
  



 

marsella   

 

 

 

  

  
 

12

34

  

  

  
 

  

  
 

  

  

  
 

  

  

  

 



 

marsella   

 

1 

2 

3 

4 

5 

6  

7  

8 

9 

10 

11 

1  

2  

3  

4  
 

  

  

  

  

  

 

 

  

  

  

  

 



 

marsella   

 

 

 

  

 

 

 

1-  

2-  

3-  

 

1-  

2-  
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