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I want a sales report of my account

As a <role> to be sent to my inbox daily &AL PRI RPN \j

I want <goal> So that I can monitor the sales ¢ S

so that <benefit> progress of my customer portfolio . . . . . . > U Se r to ry
Accent teria Gl Jae (e i (Al (e pdAball anad daad

Acceptance criteria; 1. The report is sent daiy tom ; :

(Conditions of Satisfaction) P yomy Glial sa ) i (e Yoy dai€ aadiill 4 delua

2. The report contains the - . . " . " . . - @ .
following sales details: ... o ) Loj ew\ GJS: ).\S).\M %) d.t)ﬂ\ us.m diada

3. The report is in csv format.
7
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Tool and Technique

.Joell olasiud MbMIJ@CIMC@L@ﬁLﬁgU@gLMIHLMIWL}C@gM Gupoll duesyo doild * ol oyl
A team’s checklist of all the criteria required to be met so that a deliverable can be considered ready for customer use. Definition of Done*

£ (o JSoiy Guell laslisg JUl Dlegleoll gros Jle sgind JUlg padiuuodl Gle 550 Ul Slddniol) Lo (Gupo) duesyo doild

Aol Joell b ol

A team’s checklist for a user-centric requirement that has all the information the team needs to be able to begin working on Definition of Ready*
it.

‘QWId%ﬁ@ﬁmcmglg@@lbgﬁiﬂI@iﬂgﬂgﬁ *Jawdll juleo

A set of conditions that is required to be met before deliverables are accepted. Acceptance Criteria*

.JodSoldl ggpiuonll adlgi Joud Jle ol sl claws] duloc * 9uodl (o go=ul

The process of formalizing acceptance of the completed project deliverables. Validate Scope*
wlunig dolaiodl go sl el las il i Ul Jlocll gros pubgug ggpadioll @6 eyl sl &led go il gl adc

.S Ul daduaoldl JAUl Uleslyo

At or near the conclusion of a timeboxed iteration, the project team shares and demonstrates all the work produced during Iteration Reviews

the iteration with the business and other stakeholders.

..:,LQ.ﬁJI;:I_)_UIg w2l baJl gu wodisdl doyog wnw i) duids goodl bs *gubddl Jud=s

A technique for determining the cause and degree of difference between the baseline and actual performance. Variance Analysis*
Ay Wi iUl Lle el auludiuuoll U quiil) dus ! 23ledd!l pasiud dudylss dyias ol Ul Jud=d

An analytical technique that uses mathematical models to forecast future outcomes based on historical results. Trend Analysis®
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L——  ActivityF ——— ActivityG

1[6w] + 2[4w] + 4[3w] + 6[1w] = 14 weeks ... ...

1[6w] + 3[5w] + 5[4w] + 6[1w] = 16 weeks Critical Path =0 =0
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Product vision drives
product rcadmap

Product roadmap
drives release plans

Release plan
establishes
the iterations

Iteration plan
schedules feature
development

Prioritized features
delivered by user
stories (estimated
in story points)

Tasks (estimated in
hours) created to
deliver user stories

Release 1 Release 2 Release 3
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Iteration O Iteration 1 Iteration 2 Iteration 3 Iteration n
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