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OPAS organizational process plan
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. Guidelines and criteria for aligning project work. w = Vv \ ) 2L
- Specific aorganizational standards. =t e
Standard templates for project work. \
Organizational communications requirements.
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Standardized guidelines, work instructions, proposal \r_/\:-O |

evaluation criteria, and performance measurement
criteria.

Procedures for officially closing a project.

Corporate knowledge base is a repository for storing
project information, including:

Project files.

Policies, procedures, and guidelines.
Human resources documentation.
Lessons-learned repository.
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Examples of EEF might « Stakeholder risk tolerances.
include:

+ Political climate and
» Organizational culture, situations.

structure, and governance. it ,
9 « QOrganization's established

* Geographic distribution of communications channels.

facilities and resources. .
« Commercial databases.

« Government or industry

standards. + Project Management

Information Systems.

« T infrastructure. g
Languages, time zones, and

» Existing human resources. other countries' holiday
. g schedules.
« Personnel administration.
*  Company work
authorization systems.

« Marketplace conditions.
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Conflict management

Cultural awareness
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Decision making

Facilitation
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Leadership
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Meeting management
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Observation/conversatio
n

el 55\ 5\ ML

Servant Leadership

ﬁwb\%&)\;‘g}\

Team building

—_— e



RACT

. - [d

AT paas 2inn éwé

—

Project Engineerin = Quality Assurance Purchasing  Manutacturing
Manager g Manager Manager Manager Manager
& ) C C

Craate blueprints R = Responsible A = Accountable C = Consulted | = Informed

Mian
bciar ¢ c B
Test circull board R A R

Appraisals might identify:
Wlaua il 3axd 46

niormation processing Déecision making

Team preferences Aspirations and organization processes team members
&)l oluaai laliayll Ulogleall dxlea 1l o Slylac @uall cbacl ga Jelaill

lgauhiig o3l

| ﬁ'c../QSSt"?nﬁaﬂf' fao/S\

V= At itud inal surveys Lssi_;)\ AR Y
2. SPe cific assessments Soas Gl
3_ Structured Interyiews ,_Aﬂ.ﬂ-l C}/_UG_L{
y_ pbility Test & D\ e
5- Focus Hraup ed 2 = s




Re seurce Hmm ent f’lan

)/'L}—%&LJJ*“;\—Q J/.I);Lf"'-"-’ =\
@"S‘Lf"’ EAPEE yi. I\ S < }/Jj..__,_.J—\_‘, Y ¥
o\ paen e N\ 1 WL I - o0

) = I ‘ B ;- ‘
L_/_/\ﬂ}.!j dope A :.anzJ (S_/J cl_;__,U\_a_',/‘,J\_%_,_{)_._p =3

Project responsibilities Wi, team

T R

ST PAV RS LIAA P

Py 5e|F-or3M=z:n§ Gp e Bate a2l gy ot C‘P;’
RN IR VI VA D I R O Vo P oy

= — - :
\War K bf!qk&c)\mﬂ S‘H'TUC’rurgbb_,Q \‘,:j\ﬂ.u 'fl_q_:.’\-g_,ﬁ\ t_)m\ C_E:_‘)

- ,:o_fb\ sVas (}?\)\ Q—:—AA




Creating A High performance Team

- Team Charfer
BV PEVARA WAV ) PP A il s B e 2B po o

l | ! | |

PSR R A S . S aad) Gl
o gat AR5 o) el N

2. Groond Rules

AN Apitn A5 NS S I 007 (5T P e LI i) 2y
A, om pe
210\

L)\';_"Q‘J 5"-’—"«"6'_2;_;) DS

S3 Wl Lo e Moo
Sl W | ——

3. Ncao‘l'i'af'ian Skills
A \OY 3V e 2N AV G As G \RB L
L-::\;"]_)—::-f‘l\J,\_’.:ﬂ‘4 U\e- WPt ,.__,)_)_J\ -~

c:..:\',_@i*
c:,.l..(_\_:l_..:.d'\q ‘

/N-f)_}‘)‘ PAWFR ISR =S PAL S:,wj_,},: X



o . Commounicafion between Internd and
extenal Team pmembers
-2 3V 5353 Asleat) (v t"}:'*“d’w‘
FOAVA Y RN 130 G IR Adell ¢ Pl s G mslzd
Al B I LY
5. Team Norm

S
CA B G azil 6 LUt e
S UV an G oW T e

/.if';j.((_‘;)lq-’ B\B}wt}oéCJLé}))\é‘;ﬂ AR I} /-*’_)l)‘»ﬁ-\;; s

6. Confilict Maﬂa;cmen‘l'
PAVESTI-U PR (I AN adlzr s

Conflict management is application of one or more strategies to deal with

disagreements
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_ Effective conflict management leads to i dlwall je glpall djly] a8
improved understanding, performance, and sDestriictive benavior 1asnll gl Use various conflict reselution methods
productivity sAnimosity Loalys dalinall olell Jo G axdiuwl
153 all - . 1l dltaadl &Ll " »Poor performance waumal] gl %1 dalizall o G2 ploa
clsd 9 cga) U"—'-“”":"".‘-—Jl E."“'“ dilesll 123 LSJ@ sRaduced productivity deiinio dalail

di>liidlg



F- Brainstorming, SR TN SN FERE A PN EAL
G G A sl
S
Loso ALZL S po Ak w05
il :*’ﬂ!‘f““ §IBON S S

S_Code oQ £thics
4 . )o\es‘f’aﬂsib}/f‘? 2. RecpPect

S T oirness o _ ﬁoneS“')’



Creating A High performance Team

Mm bers an‘ely

1. Team 5"'&'&!13‘!’1‘5
ft.’m,unwgrzgéw&vu@ cILeb, an 8 5 2 s ‘ﬁ:’
SWOT (Ll pg M b1 208 2 Ple L
L g G a2, faNn Sy
2. Team Decision maﬁ':’ng_

PAVAYN Joe VI 5(F ﬁd?ﬁ_\
NAlgeads b wAlgrs sl Lel e <
PR AREARDTIEPRRIEE RN ROV SEN N
3. Estimates
G g i B OB WY Gomies U (o VM 15 s
WH oL adlg, e e cele ity
Traditional project Manager  Use hours of effort
ClomPle & Three Point
f\%'-.\e_ \osing EXamg le s 5‘1‘on Cotnt
H_ Task mccaunfabilftg
Gantt Shir Mol Agile QU ahDlde i ae S
Kanban O\zsd s



5. Retrospective
pe Dl B BN B NZN ATV S A
Lelzr S NS

1. set The stage A DU A00 o oo a5

2_ Gother ond share daka FEYATAS PR
3. G enerake  Insights EITI N ELIE RIPR b
4. MaKe decisions SV Y PP PN

i

5. Belsse J&’;L\Jt? {yar 2L Jpzs

Creating A High performance Team

Qﬂ\embbrs "i‘”""“y

4. Elements a.p Trainin
T . 2 % - X 4 ’
2 Y5 AR GAB A M N 45 (i b2l

Tastroteor-led classroom

Virtual Cass reew

selp_ ﬁx.Ce.c[ - leaw nfhcj Pocumentr reyviews

Simo \aXion s on _the - \':‘e.\:s "ﬁro.'m‘mg

2 —r}'au‘in%ng Cost Es‘l'l'Mq“'es
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1. collaboration TeChﬂo‘aasa

2. Virkval team member

3. Commonicalions
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Vision statement might include:
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Ceramony Description waogll

| Iteration | Sprint) planming 15 a collaborative agile ceramaony,
| sometimes called Sorint planning, for the team and the customer

| representative (or Product Cwner) to do the tollowing: Ol pue il elyf doslia el dutg boaqud S dilw glel glais]
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| complate in the iteration.
| After agresment, the leam determines which activilies are required 1o
| deliver the iteration objectives.

A short 10-13-minute meeting held daily for the team to reaffirm |
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Fist of Five: Individuals vote by holding up five fingers for total duas o) @b (e W83 Biguay e daud .
agreernent a fist for total disagreement, or multiple fingers for WA diud gl (Jals @lall Jle Joaxl gilol
somewhere in between. Llagin o ()l80 6 daamin gillol ol Ll
Roman voting: Individuals vote with either a thumbs up el alaib Lo) o3l Oguay < ilagyl Cuguaill
(agreement) or thumbs down (disagreement). (m;gﬂu a1c) Jow$ PLGJ| of {m|9ﬂ)
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Polling: Team members share their point of view and, if the @ 139 .
team is unanimous, then they mave on. If objections are 20) @ 13, ddll dgiaxll JI Jain guell glo ELD%'
raised, the facilitator works to solve the problem. dlSiiall > e punall Jas) loljicl
Dot voting: Individuals use sticky dots to prioritize items in a V) déoil] bladl o3l sasauy blaill coguaill
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- Five fingers = Agree Fist = Disagree
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Technique Description

Using the common, ubiquitous knowledge of t-shirts and their

T-Shirt:Sizing sizes, individuals assign values to user stories.

Using a relative measure for the level of difficulty or complexity
Story Pointing of a feature, individuals assign story points, which are numbers
in the Fibonacci sequence, 1, 2, 3, 5, 8,13, 20, 40 100, «

Used to estimate effort or relative size of development effort.
Using a deck of cards with modified Fibonacci numbers,
individuals vote on user stories. This technique is also called
Scrum poker.

Planning Poker
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Software projects or projects based on « Changes are relatively easy, and waste is not costly, Agile
intellectual property and research. = Complex environment where end product is not fully known, and user
feedback is very valuable.
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A technigue used to consolidate ideas created through individual Mind mapping

brainstorming sessions into a single map to reflect commonality and
differences in understanding and to generate new ideas
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A technigue that allows large numbers of ideas to be classified into
groups for review and analysis.
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REQUIREMENTS TRACEABILITY MATRIX |

Projed Mame: 23 Wesk Adams

Project Manager: Iohn Wilaon

Project Description:  Mew house build for Andrews family
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Tool and Techniques fFor usin?, when wc’ﬁ"z‘ iaj‘l)lg Scope

Description - wawgll

Juoell plaziwd N9 aulwdl jhicl jSay Cus @) elogll diglaall puleall 2ia> e ggind Gyall dwzys dalls
Ateam's checklist of all the criteria required to be met so that a deliverable can be considered ready for customer
use.
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Agile | Janll
A team's checklist for a user-centric requirement that has all the information the team needs to be able to begin
working on it.
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Tool and Technigue
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Definition of Done*

" Bl dyel
Definition of Ready*
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A set of conditions that is required to be met before deliverables are accepted.

Jassall gouirall adlgl Josb Lle awl gilall clid] dulac '

The process of formalizing acceptance of the completed project deliverables.
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At or near the conclusion of a timeboxed iteration, the project team shares and demanstrates all the work produced

during the iteration with the business and other stakeholders.
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A technique for determining the cause and degrae of difference between the baseline and actual performance.
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n analytical technique that uses mathematical models to forecast future outcomes based on historical results.
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Doing The Work
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R;SK Identti‘Ca{'(m

Checklist Developed based on historical information

analysis as a standardized way to identify risks

Roat caiss examines a problem at_nd seeks to

analysis determine the underlying reason or cause of
the problem

Assumption

and explores the validity of the project

constraint assumptions within the constraints

analysis
analysis examines the project from the

SWOT perspective of strengths, weaknesses,
opportunities, and threats.

Document is structured reviews of project plans and

analysis related documents to help identify risks

Promistlists A predefmeId list of risk czﬁlegorres that might
help gathering and analyzing risk-related data

Meetings special n?eettrllg.callfed a risk workshop to
focus on identifying risks

Expert Individuals with the proper experience in risk

! judgment

analysis provide appropriate feedback

Risk Classification
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Muna ¢ Communiscations

‘Pf‘o'ae’_(’.‘k Communi Cakion
Tnternal or external stakehs(der {,J:P/g\,t o,tkbblh}sai-\ L)
A\ Y2, 522
P gfﬂ\
official ov unollicial - annyal vepnt ‘iﬁfj.‘:_.;rlﬂ,\;“-’} _55._,.\-}/,65
AR RIS AWV

Communicabion Plan mma:}mm&

Ycomal ov (nLormal messeae Contens

hierorchical Pocus _ Sewnier mommae_,me,vxt

WwWritten or Olfa.l .-{'ov\e

Communication

Stakeholder Method

Responsibility

Frequency

Both team and client kickoll maetings

Project Manage i
roject Management Office recommended

Project Kickolf Meating Start of project

Key Stakeholders
Inchedes project schedule, key project

delverables, mesting minutes,
changa request log, issues log

Extrane! Dngaing Praject Management Office

Manthily - first Wednesday of each Reaview status, milestones met,

Chean Execulive

Executive Stearing
Commities

marith

Account Manager

eamed value indicators, key issues

Clien Sponsar

Development Team

Status Meetings
Status Report (Emaily

Status Mestings

‘Weekly - Friday 2 pm.

Weskly - Friday la.m,

Project Manager

Froject Manager

Review project status, schedule,
change requests, issues

Prowides input for subsequent
miestings with client sponsor

Clien Managers

Clien Sponsor/Key
Client Stakeholders

MNawshettar (Emaily

Chient Satisfaction Surey

Weekly - Friday

Manthiy'end of each phase

Project Management Office

Account Manager/Project Manager

Informal [Monthiy)
Farmal (End of each phase)

Comfonent off Communicabion Managennt £ len

Time frame and
fre

Information to be
communicated,
including language
to be used

Person responsible
for the
communication

Reason far the
distribution of the
information

Stake!
comimur
requ!rt-.-

Methods or
technologies that will
be used to convey
the information

Person responsible
for the release of
confident
information

People who will
receive the
information

Flowcharts of

Glossary of common
information flow

terminology

Method for updating
L ommunication
management pla




CormmoniCakion vequirement a,na(,zlsc"s

Determine the information wneeds of £he ¢rojeck stekeholde,
L YN en 3 £ 2211 6 ) 52D A G e Sl s
CommoniCation types

Video and voice
conferenci
(wirtual meetings)

Instant

Messaging (IM)

Communicabion models
Description or schematic Used €o vepresent how the Commonen
Proccess will Pevformed Yoo D\ Ads son ‘\f"f/djé\) q-,*;'gg%‘l&;f@;\wy
Commounicakion methods
S\éSQemaﬁfc Procedure €echnique used to transfer informtion
R R g R L
Tnterattive fush Pull

Sed®) = &



Eu aqe stakeholders

statse holder utea ories

Sfenser Custemey and vsers selfer Business Partie
_O\l'_ami_z&b_@n_gﬁw_eh ___E;_tsc:&igngﬂ&_ax,mf__ ofhey stukehslde,

sStalkefolder cﬂasnommf: %Vatta‘a

Iv\xro(ve e aCh (’r’ob,‘ec& staKeholde, needs , con be used

ePPecf{VeLa Frem Chroughout he UPe_C,ac,Lc;
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SIS FIVES S Mo Qs Ko et

Assessment patrix

MobriX Compares Corrent and desived stakeholder emagement

Ceve L du—’j""'-ll; WU At c_/ur""i CN o 5Ns A3, ear

Stakeholder Unaware Resistant Neutral Supportive Leading
dalalll clsal plge i Ak alaa acla gL
Stakeholder 1 G D
{daladl cala
Stakeholder 2 C D
2dalaall cala
Stakeholder 3 C D
JFlalaadl cala

C = Current engagement level D = Desired engagement level
ugllaall d5)liwall (ggiwa = D Sl dS5)Ldall (gqiun =C



Create Proveckt artifuck

f) ro J ecf« avly FAC/{’, C—Lam.iéé"l?t; <S

/4'1(7 document yelaled €s Che mwagameﬂé of Croject

and Ceem will Create ond maintain mony artifFoct
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Acceplone Criterio Ascomp tions R

C.fxma e requests censtiain€s (essen learned

projeck Charler Side decKs SCope — haseline
—_—v H% ble

¢roduct beck LaD Preduct InCrement

fredpct veadmap Product Uisien stotement

Relence Plon SP rint ba,ckLog

Canf’. jw'a-tion Mq.naac.mmt

Tool Used to mamaz)g C,Lzmgc; te a pmduc_ﬁ or SeLVICe bef‘;g

ProduCed as well es CLM; es Co oy Pr‘oJ'eEt documents
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Product iterotion SN T SR > a0 e e

Version Control

Systn recorded the Pile Lol 2y 0652 0V et 366 Gy yo



Sterage [ Distrvbotion arti Pack
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Versian Conbro( , document 5ec,ur;t3 5 emal notiFicokion
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?roje.(.t artifact MMaae.m nt

SDStM inclvde  provisians —s NI, Sl clo N UG -
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Mamu?c Project dsahacs

Clum‘jé Pranagement  £lan
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Cka.nge Control system

seb of procedores that describes how rodifications o fhe
Crojeck delivemnble . O N, 4 o G\ S P I (mas 2
Taclyde :- . Farm Tmckfv? system  proccess Approvads
C,Aanje. control bpord (CcB) Férmméﬁg Chov Lered Yrovf
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Ckaﬂjé Courol 5‘Cmt¢3:s & o @

[ Change Request ]- Vanous processas

Change identification

Gaslladl AT s F=————- J _______________________ i
Record Change Request in
Change Log

Change documentation Impact analysis of Change Perform Integrated
Request Change Control

sl 38 ]

Indicates project
management processes

Submit the Change
Request to CCB

ﬁanga
request

accepted by
CCBY

Direct and Manage Project Work

Analyzing the impact of the change

all B e

Yes

Approved Change Request L Control Quality

Course of action
el s ol g2 a0

I

I

Update Change Log Uptiate Change Log .
Communicate to the initiator Update Project management plan '
I

I

I

Update Project documents
Communicate to stakeholders

- R e——— -
A??Voud Cn‘.anj ) /'a‘ vest

ﬂif‘u&";t Chat  hove been veceived aund CAPPFOUEJ and include

o JEs s a i ol ¢ ot
Correct Ve &C’elran Pre yentive action

Defect vepair Update
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K now Cedac, Mmﬁcmnt

« Each team member needs to know how to

Individual

perform their work in accordance with each
assigned task's scope, schedule, and cost.

* Required knowledge can be acquired by:

« Research

= Collaborating with team members

= Examining the project’s or organization’s
knowledge repository

Project

= The focus is on achieving the goals of the current

project.

+ Project manager solicits knowledge about other

projects that can be applied to the current project.

+ Project Management Office (PMO) is an excellent

source of knowledge, as it exists for the purpose of
defining and maintaining standards for project
management within an organization.
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Organization

« The focus is on managing programs or portfolios,
+ The program manager or portfolio manager seeks

infarmation from peers who manage other
programs or portfolios, in an effort to adapt this
knowledge to their specific need.
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Keep The Team On
Track



Keef Team on tvacls

Vision and v1/sS5ion

project Manage.r IS The uision oy (eader M%ﬂptﬁ”/ﬁ@b\ffﬁ

£du C_a.f:_fhé Preme€ r'hg &Lssf'tc'ug remol i “3 dr(‘t’-(:uf'a};y
N Gl APTAES boldl ol aer
3 - Qﬁ‘ d_l_a'h

(eadeship style
servent Cenderéh.’,o

Used in Agile  which ehcourages the self_debintion, self

dis covery AV @\aaﬂf&‘)\;gﬂ\@%}@imb e e
Influence matyyx
Cead.‘v team s based on Yevr inFluence el oeed G0, 3G e, 208
InfLuence fpas—ia—ming directions AT A ERC ROES AL
salience model
Clossification rodel that groops stakehoders on the

basfS Cel/e,(, GF aufﬁoﬂ'éa ﬁl;)\dbﬁu‘\lﬂbr_{m\gw"\é_ujm:

Urgency

Demanding



fower Hrids

interest 8ricl — G stul<ehslder on the basis of their
mterest in Projecd. (S,mLFDj, fz-J:_Lu G\ e Ml L as £ QA 8570

in PLluence orid s classification model thab omup  stuk holder
on busis of thier leyel of maar-.tg {‘/gp,m T N I Ve A W
Team byi (Jtné

Team perform hebter (When increased Cohesgion and
soL;clM-.-tg CXE RS\ PSS PR A Y AT ]
bonding between project Ceam member ,:_!\'/J\H.;a}\ B AAL
byild Um‘{:a yErust , ¢m¢"uffkc|;1 :;/Jﬁl,ﬁc};@‘ﬁ Sto sl
Reward and recoanit‘im Plon

paaill Recognition UlolSall Rewards
LRI ugals pe Gas e GAlgiw il dblallg dwgalall polisll e
« Intangible, experiential event « Tangible, consumable items
g0 3 Laliall dglu JI ks aiaj * ] of dxuii J) Jouogll duiiS Lasy e
i diyo U G (20
+ Given as a result of recipient’s « Given as a result of reaching a
behavior rather than outcome specific outcome or achievement
(4RO Ci6g) 1460 pt » U g gl daao dilgig dily e
+ Not restricted to a set time « Definite start and finish, or fixed time
@liwall b (o g6gia pé g9y bo ol * G182 a1 lasic lodgin )9Sy Lo dole o
« Usually unexpected by recipient 019Jl
Ug_l_mﬂ Jasud $uUj 9 ¢l (o y2)dllg o + Usually expected when goal is met
5180 ()92 Lol of (S fpasil Ga8>J e juasill g el go (oylig
: Pur ose is to increase recipient’s RAaul 9gs 1l ool 3 t83aa doyd
feeling of appreciation; can be given Lat
without a reward * Purpose is to motivate towards a

specific outcome; never given without
recognition too
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lkeep Yoor team on track
(ead atepn soppert teem feckrmance
Address and vemove Moo e Collaborate
Menbeor /qf’f’%j
frofoy mance ndecalor
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Team develofment 5‘(:«3:, D D@

. é"‘ﬂkiﬂg ﬁ;iia' . » Team members » Teambeginsto  + Teamis working ~ * Team members
Jiegoas Se%;lta = begin to assert wor at optimum complete their
qualities af their themselves and productively, roductivity and assigned work
teammales, as well as control emerging without wc-rryinig is collaborating and shift to the
m\'é“"‘fggoﬁgfumﬁ\ge Issues. about personal easily, next project or
m{,’;d by u.“?m, of acceptance or communicating assigned task.
the'team. control issues. freely, and

solving its own
conflict problems.

claacl wymiy « dndll claciing e o Lgsy:JI Iy - cbacl Jasy e
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Based on the Japanese managlement method of pulling cards to various stages aslthey are Scrum.ngilefKanban
worked on, physical or electronic boards can track work as it progresses across various stages or Earia
categories.
diwma duaj dpid JUS 5131 ) dl>ye (o bl SVl @uall Jac gulid PR .
, 4 d i Julos
Measurement of the team's work that has moved from one stage to another stage over a certain i i
. Throughput Metrics
time.
Al of JladH J) dbaddl ge @)l Jab e padd sl Jasdl guolid Gibgll 8jg3
Measurement of work that has progressed all the way from plan to completed or delivered. - CVC|8 Time
dlaudall Oliallg wgmllg digl Ol e 2ol dalize Olwlsd dugl puwlas
Various measurements to track guality deliverables, defects, and acceptable output. Quality Metrics
o) lnlasall desdll Jilds 1glg dalSal elof guild duuiSall dasdll
Tracking cost and effort performance against a planned value. Earned Value
iogll ygyay el guid) ggpuiiall Liadl Jgasd! plasdwl dudog il Olalasall
Using the project schedule to track performance over time, Bar Charts (Gantt)
didnuall ISl Ol ey ul diglaal jl8dl e Jlasdl 231 ol depull
Measurement of total output from an iteration to attempt to predict future iteration outputs. ) Ve|OCIN5

Earned Value ma-mgement Cevm)
M@tkadctogé that cembines SCopPe _, schedule

and resovrce measvrements €o ossess Frojeci', fer FormanCe
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Cost Contral

Cost variance & schedule _isjll JgazJlg dalS| gl
varance

Data Date

Positive = Under planned cost  dlasudt dol 52l g 6]
Meuiral = On planned cost dialasell dalssl) Sade
MNegative = Over planned cost dialasall dalssl umL).rl

SYESYRVYN _ 200 - 180 = 20 Iy
- Positive = Ahead of Scheduls (iall zalyll e afis

S\f = E\ [ F’\;‘ = 200 o 300 = "10“ Neuitrel=0n schedule .,,,lalj :j::lué;-eb o
Negative = Behind Schedule ( Zajll aelili o alin

Cﬂﬁl\fﬂﬁal‘ﬂa’ﬂ&ﬁmmWﬁi@&ﬂ|;|ﬂ9&ﬁlﬁﬂlcb‘@d}éﬂ } Data Date
=Lk o

CPI=EV/AC [EPIOVRCIISERINT
- . ; Grenler inen | D = Ahend of schedule (gell salll g passs
SPI=EV/PV [Cpllelicielolleley | R oo

Greaterthan 1.0 = Under plannad cost  dialadall eS| gn s
Eractly 1.0 = Onplannedcost dkaladel| dakial bk
Less than1 0 = Owverplanned cost diakoiall GalS00 o ol

Estimation at EAC slgudf vie puatl|
completion

o] g S e Ll e Sl pRglall S LY

e dl & A0 dully

= 500 /11=454.5 .‘ I ine CPY &3 axpected 1o be the sarne for the remainder

af the project

Estimation to 'ml"hnfetg% ETCYESHEEagN  Data Date

SoERT ool 454 -180 = +274

prerformance vefort

wo=ogl| Description

goptinll Jac Jo> unll Siloglnall pisi g B1g)l gopiiall Jo> 1y uill pajdl i3 dalell §Sladl Lo @yl djuS dipay Gilbgl
Big visual boards to display in high traffic public locations about the project and the advancement of the project. The
aim is to radiate information to all about the project work.

£gll Type

Cilaglonll Ciledia
Information Radiators

15351 dain] Ay gl )8l el Lauiall Jaoll auadd JUS (e paddll jlghhd il ga)
A graph to show the progress by plotting the burning down of wark during an iteration or other time period.

Liviall Jasll llata
Burndown Chart

bgll ygpay gapinall Guyb lgad> il LuolSally pasill auog) Ll gy
A graph to show the progress and gains made by the project team over time.

Burnup lalasa
Burnup Chart

EVM).) dawiSall dagall §jla] Cdolas gul Jle @ubllg dulul pgauyll
Graphs and values based on the earned value management (EVM) eguations.

duuisoll dagdll )l pylas
Earned Value Management
Reports

dadgiall of L) lakaall 20Ul didadll A0l o)la) Lgllsdg dalud] pguwpl Rl el pylas
Graphs and their analysis comparing actual results to planned or expectad results, Variance Analysis Reports
ool ol a3l ol Siljhall 1gd wougy . gopiiall Glaiiun (6 deaxall Josll sl Slaglanl igyiStdl of salall Juinill Jazll 157 ylai
The physical or electronic representation of work performance infermation compiled in project documents, intended to | Work performance
generate decisions, actions, or awareness. reports
' - ' lgan> ai il dsgadl gulén gulwl e piléillg ddldl poudl | asg3J1 pylad
Charts and reports based on the quality metrics collected. Quality Reports
153 el degasa Juiad) Slaga) gl jgua) digzuan 95 Lo daleg , padill digyisl] ol diola cilbazla Cilagluall Cilzgl
Physical or electronic summaries of the progress, usually with visuals or graphics to represent the larger data set Dashboards
A atlleg @ pLANT Loy 3T Jasll igusTH ol salall gl algali clbgl
Physical or electronic depictions of the work that must be done and their current state. Task Boards




Valve stream map
vsed fo décum&ﬂﬁjaho-ﬁs'u p mprove.  The Flow of informokion

Address and remove impediment s yobstacles

and BlecKers

Impediments , obs€acles , and blocks

I)’lf)e,dlt'mzﬁt s 5iﬁua,{3ign) (‘_omdr'fl'omsj and ackion that

Slou _down prog ress gl Gt 2y Goh GaLi) 2 b LN
obstacles —s Sheld ke able tobe moved , Unable €c arrivedt the
Wor Ksi€ befare permits are signed )\ W abl 65 Ner mlor 5 \an)

BloCks —» cvent or Gnditions that Couse Stop pege
AV S A YA s DG Gels SLel 0 L
DaéLJ stand up
bm’eF oﬁidy Collo-boretian meaﬁmg in Which team yeviws
'f',»aJ ress from the Previous c:[uc'} M{L,MQA\(_’% r,{d\drb Lap) (55 &N’L
ITmpediments T?'acw'»?
US;’n} tosK beards software apPlication
O 2\ o cles) ALy 5 Lzu_i‘fj



Manaae Confilict

i’r’ ojac{: MARKYLY'S roles

responsi bf'(,fbg of all stokeholder b\ e oz S
in Predeckive Projeck SU\ «g,b\)\;?é\ T fwdb/bl\dé E28N S
in_dgile oM mzs Vs o M E

Cavses of ConQlicks

cemfetition - Delference in objedive, , value
—V G Lev) G e
Disaﬁ reem ent. alboot r’“c:a(.,i t’"ﬁ.?u;mmwﬁ
S La.l.a..‘J..'] Ja= o Me
Compl () riCatiov I?r“c:.aLKd.a W n

Comnklict managemen{: appmaohes P e ®

. ; * Retreat from conflict situation wiladl aJL)douLw.J.uil =
Withdraw/Avoid Postpone the Issue A ot o A £ ) ouu ®

*« Emphasize areas of agreement Blaisl Odla o
Smﬂﬂth/ACCOm mOdate » Concede posi[ion to maintain Slsilalig ?L)uuﬁblf.blﬂ_uu %LLLL]I f‘ L}J.LLLL’ g}J L,LC w

harmaony and relationships

Search for solutions that bring some

Compromise/Reconcile degree of satisfaction toeveryone &l Loyl Yo disma doys Gax U“'-ng“'"'-}‘-“ajg_uu / g J> A
+  Temporarily or partially resolve the dyguuill JUS g Wi o USaa glidl J2
conflict through compromise

G + Pursue your viewpaoint at the expense of others P3Ol e i dg>g g
Force/Direct , Offer only win/lose solutions Ll / joall Jol> Indd a1di a9/ TN

Incorporate multiple viewpoints daamio pai Dilgzg pas

Collaborate/Problem Solve * £naPecooperative attiludes 2gtaall yloxllg dglazll cadlgall sl Suliall (J> / (jglaill r1

and open dialog to reach
consensus and commitment Plidlg @olai J) Jasogl



sila borate with stekeholdes

Collaboration
ERReckive Collaberation
sfen dioley end maingbul commonitation oftmizes updedol
Fveryene involyement
Keep discussions transparent
L nter pesenal SKills , FredbacK
gl;:fj < Cnle) Yo\, ‘C{;‘A\ AP AT WA VIS IEVS  IEPIE R
GSUIN e SE < M) ) LA, 0 Sl
DN sV es Ge U s) )

sStake holder r‘ca ister

STAKEHOLDER REGISTER

Name Organization Project Role | Major Requirements Expectations Influence | Areas of Interest | Internal/External | Supporter?
Linda CEOD Sponsor Budget, schedule, Community Major Commun ity Internal Yes
Michaels quality involvement
Ron Gordon Mortgage Growth Major Development External Yes

lenders
Community Neighborhood Minor House External Yes
improvements
Andrews Homeowners Engage family and Yes
family friends
Lumber Vendor Major Locally sourced
warehouse supplies
Project Project goes as Major All Internal Yes
Manager planned

Collabovation activities
Daily stand-op meetiing Q) Gz I\ Sleaz)
face —to- Face Commonication CETS Tcg:—_;r Ny Vs

Scheduled gess lons 4 riite sCone reyives }\Jl,\ [:,\_,ab»;}"mﬂfﬂ_,,,fs&\ ;—,\»:U' \



Mentov relevent stakeholder

Tyansformation skills

yosi Jl padll alle 8 l>gung 8] ] ool e ey JlacHlg dalinl] yglacig pais
nmuylli laall degama Eg_;.um dyl If;.@ iJ-‘:' Jo=ii caell aatllg - hatwl allallg
a6 8930 ol dais8 sl Tl Supporting the The organization, business,
In today's digital world, the Nost m ll: able in t Eams transfarmation require and the worid dre constantly
skill set beso? used today Iransforming from one % M changing and evolving.
may be obsolete or limited prolect management menioring.
1OMOImeow, approach 10 another.

betermini'a relevent stakehs(dev

lwhen re,{-“i.a{mg Che block Me,nfor{ncr} produck owner en
af‘mmiv\é best Practices
o bo&rdf‘ﬂd"l new Projecf team memb@w]ﬂm‘c[im(? oh Proccess
Lo U Yo 580 gl e g @ U SN gieR) i s
NG WA 6T lear 2o & 5200 00 O e dpias Ne) s
) Len s

pely emotional muaxa encc to fromote

Team Perfor pranle

Emotional i’nﬁzCLu’genCe
ET he,(,Ps acu unders fond aour‘ emclions eand €hes of others
éc Ae(_f’ nminimize Confilick !f“ﬁ\fuﬁm%,s-f—ﬂﬁlg'w}u)\ }g_:d\,s{,..:_s

3N e



SelP_ awoveness elements

Knowing feelings.

Perceiving connections between feelings

and behavior.

Recognizing how emotions affec‘.sl;ﬂl@c;ﬁblgﬂlﬁ‘u 1,045 e w2l
Bl audlly lclg gosJ ol

performance.
Being conscious of values, goals.

Perceiving strengths and weaknesses.

Becoming aware of blind spots.
Knowing emotional triggers.

Expressing potentially
unpopular opinions.
Taking risks.

Jelfin)l dopmn
Slaludlg weldwll s Jalgyl @l

Ao pé 0985 ol Jaisy i e pusill
Gyblall
oudill datll gl lab)

anuallg dgall blai ¢y
claanll blayl iy
duablall Sljanall dopen

Emotional
awareness

Lablall Legll

Accurate self-
assessment

@160 LIS @bl

Self-confidence

+ Displaying poise, self- elilelasSg ¢lild elalyisb dswwl) doysa lilial = gy
assurance. dawls ggsi gl *

«  Having a firm knowledge of your
self-esteem and proficiencies.

» _Being decisive

se(F vlation elements

+ Remaining cool under pressure. daduall e 15ald A sl Ic i

«  Staying focused in a stressful envircnment. dadya diy 8 Sl o jlatid] Sentfo:mol
Controlling rash, destructive emations. Ajasallrdbigallg gl Lle dda gl
Acknowledging errors, challenging others’
immaral conduct. . P o

+  Establishing confidence via reputation for A #ﬁbmgﬁiﬁd :-,Ifcmﬂg df;"'dﬂﬂ (| ) disll pas
honesty, credibility. ) ety eluia] Trusiworthiness

» Standing by principles. wlgadl Sgiaun dob Ldls] dauoue disay el

+  Behaving in morally correct way, above
suspicion.

*  Having well-ordered, meticulous approach 1o work, Jaoll Lo deiog ek s gl ELII oAl sl

+  Being accountable for fulfilling goals. B B e Boduss (g7 ol Consc o
Satisfying ebligations, delivenng on promises. Laegll clsgllg Silalindl clagl! anecRntiousnecs

+  Adapting to changing events. Ssiall & 24301 ot

+ Interpreting events in a flexible way, -dﬂf &;‘;;ngll,\ﬁl e wihill e 8paal

«  Handiing numerous demands and chanping prioritias, Clygledl bl "thﬁl uﬁ Saaall 2 d.;:LmJI Adaptability
Producing fresh ideas. duss ylgel 243

«  Considering innovative answers to problems. JSUtiall &850 Jgl> & il e

«  Embracing new appreaches and possibilities. i ollajg 2g) Lid Innovation

+  Looking for novel ideas. Anjas jlsal e sl



Matfl/affo " eﬁemefzfs

Setting tough goals, taking chances.
= Driving hard to get results.
» Discovering how toc upgrade capabilities.
= Striving to minimize uncertainty.

»  Making decisions based on team's core principles.
= Realizing benefit in comprehensive quest.
Gladly sacrificing to fulfill a substantial company goal

Searching for opportunities to achieve team's mission.

= Working above-and-beyond toward goals.

* Inspiring others through extracrdinary feats.
Cutting through rules to finish job.
Grabbing opportunities.

Hoping to succeed instead of fearing failure.
« Seeing reversals as caused by controllable factors.
Working toward goals regardless of barriers.

ol Jusiwl go disuall Bladdl 1yasd
20l e Jouasl) 1z 6341

Llyasll dieid diays wolius

(Ol pae g aad) Gaudl

(el dunlwBl goaball e 2l ailjlhall 3531
ol Lol Lo $u3la)l @udiss

dS il 8yl wladl @i jopuw duatll
Gl dage G823 oo (e il

ol g slieall e 8T Jasll
Agle e 5ita JUS o gus 3l plgl)
Jas)l clgid aclgall jglad

el goliasl

el e gl e Ry 2l Lo Jodl
Laule Gl gSay Jolge ge dxil GLwlSBAl dg)
@llgall e paul (A Blas¥l gz Jas)|

E mpat Y elements

i3l o
Achievement drive

Pl
Commitment

a)alenll
Initiative

Jalail
Optimism

. .

Serving others based on needs.
Observing emotional cues and listening carefully.
Displaying tact and appreciating others’ points of view.

Olebisdl bl Jle o3l dass
Ay planwdly dublall alogelil disle
LB el padig dslll gl

o3l ago
Understanding others

Happily providing proper help.

Understanding customers’ point of view.

Seeking strategies to increase consumers’ satisfaction,
Recognizing consumers' needs.

Recognizing, rewarding associates' achievements.
Providing helpful criticism.
Coaching and mentoring.

. doloun Sy dusliall dacluall 508
cilaoll i dg>g agh

oeSlgtuall Loy 8ol Oyl ge oyl
oullgruall olslasl e sl

Creeitiall Oljlzi] dlol8eg padi
Adall 181l aahd
dy>gillg Lyl

Olaasdl asgd
Service orientation

S>3l pghai
Developing others

Appreciating various ideoclogies.

Creating conditions where different types of
groups can thrive.

Showing consideration for diverse groups.
Objecting to discrimination and bigotry,

Understanding political truths and realities of companies.

Grasping influences that set opinions of clients, consumers, rivals.

Recognizing critical social systems.
Correctly interpreting power connections.

dalidall Olsglayudl pas)

legazall o dalise glgil g 1335 ol pSay LUl gyl Gl

degiia Oleganall jlicdl lgh)
dypaiallg juaill e goljcdl

WO )| pblog duwluwl GilEs| agd
cilasll el 353 Lill @il Llsyml

Oawoliallg (aSlgiuallg

dzyall duclarsdl abaill e wapmill
2uouo iy allaludl GlBAle puusd

£0iill (1o dolaiwil
Leveraging diversity

bl egll
Puolitical awareness



social skills elements

oyl paisll

Detecting clashes, moving disputes
into the open.

Managing difficult individuals,

Urging open discussion of issues.
Engineering resclution for both sides.

el Lo wloliBl Gilb)g wlasbail wads
dsuall o3 Gyl + SIS dxlles
Llasl d>gianll didliall Jle cxl + Conflict management
Ol MS) dyoaigh daall

Palishing presentations.

«  Winning people over. et Lpg'ﬁl[jmb ;gl b[H]]
« Coordinating impressive events to sell an idea. 8y%d 2l & uLJIPj::T -;-' . I ;‘y
«  Building solidarity and approval. ' 4 Gaduo " RN

daslgallg polail ely  *

Stimulating interest for collective vision and goal. B10)lg dyclasl Ayl Alaid3l s

Modeling effective leadership., dlall 4203 d>dal daluall
Taking on leadership role regardless of . LUl e Bl o2t wolil sl Jo o L d- hi
official title, Al de st mipg| i?_,} £$ . SRS
Directing others' perfarmance h
* Building team character. ) Guallded cly - L i
«  Attracting group members. degazwll clacl wladtul - dnsliohs
- Displaying team characteristics. ) I-QJJDJJ uﬂlha-T EJDL:; ¢ Team capabilities
+ Safeguarding team and its good name. Ayl disawg uall 4)
wuogll paisl|
+  Managing tough problems directly. Jhbe JSuin dssall JSUiall G)ls] -+
«  Effectively exchanging information, J=o JSuiy Olsglaall Jobd  + olgil
«  Cultivating clear communication. 2wolgll Lolgi)l denis = Communication
«  Achieving a mutual awareness. Jalzall £ maE .
Jaliall pedll Gaad
Building connections with colleagues. <ilajll go GiléMe cliy  »
Establishing large, casual networks. Byus dudye Gldud elig] - dudall kylgd! =W
Keeplng others informed. . . ) .E.lJJD| e cus3l .chiJl t Building bonds

f | : " -y i i
Searching for mutually rewarding relationships bl dijse GBAle e Jl .

+ Fostering a collaborative environment.

Cultivating options for cooperation. Jddgle] &-'-E.J HF‘-' .

*  Balancing job duties and professional ol oljl> del)j - goleilla eyl
relationships. _ ~dugall Olollallg diabogll Olslgll G dijlgall = Collaboratl d -

+  Working together; sharing strategies, Olowilpiwdl auwlds thgw Jos)l - ollaboration ana cooperation
knowledge, assets. .Jaodlg doymallg
Challenging current situation to appeal for ; 4 ; " ,
change,g . . Ju2ill ddlaall JJI 3{99“_}5*3-‘ : :

+  Advocating for change. ) }:.m.ﬂ.l 99.:.\:H . il acy

«  Appreciating importance of change. Sl diadl pass ¢ Change catalyst
Exhibiting change anticipated of others. (B3 (o pigiall yusill jlghb] -

=
org anizational Theor

Studé £ how Peaple 5 Eeam and arg oni Zotion be hove

UL, 13 o Vs WG085 40l dal>

Me K.LM&M&%C%%_MMAAQQ&M %,_ -5 PR R

Solue Problems yotivat




~

Self-actualization

Esteem
Belonging ‘
Safety j

Physiological

Maslow’s Hierarchy of Needs

wog) 095 (guaubril (jgphin
Description Common organizational theorists

Culia gl 2 6 2yl Wb lyisl gy glule) SLLBW Lopl Juddeustl
pyramid or triangle places the needs of an individual in a Maslow’s Hierarchy of Needs
Jasdl gl agp celld puse guludl 6 LAY dybaillg  Jasll ggey 3 lagac gulil o JeX dylaill gai Y dhaigX joauadla didal
people generally do not like to work, Theory Y is essentially the opposite: people Theory X statesthat ~ McGregor's Theory X and Theory Y
want to work.
b ) laidlg 33l e JWl e Gy . 2ol Glaty il alighe T o ISlal i i
has three components, Achievement relates to success, power (o influence other people, and affiliation ~ McClelland’s Achievement Theory
to belonging to a team.
djaall Jolgallg dissall Jalgall . Jasll jSa 6 2Ll 2ip R0l l i

success in the workplace, Hygiene factors and Motivati ng factors Herzberg's Motivation Theory

L L] Ll



Keep The Business In Mind



Maneaqe Comflaince vequirement

Comp luince requivement
SUb\jﬁC/(: to (_,eaa.,(, or f'ﬁguabo_{vova Constvuint S

ﬁm}’;ﬁ;\ As o\ 55.%) Zz:p; Jiie A\ :_a\tdé-;m

I"Eﬁ[u{hg For Camff oihCe JU:PLHGL»-!.L_:F{_/;
Sleci Fic Proctices fr.'mca Lows Aa,nd,{_n'hg sensiCive (n(,
208 ol ez o)\ () m A Cu3) :,\F_,M\Qfdnl;\li

[KisK V‘eaisw

Track and manace visks cluhncc) Project @1{;@}.(}\ 5oL G
clude _, 1deatified sk risl< owney Limpact reSPoh ses
Le,f)a,t aud reauéatora Comploince Tor deliverebles Shsuld be
Validabed on an ongeing  basis ciurma Che projeck
AR pe Ll e S lp AL ABIL G0N 30 G a5
Cmegr’mﬁau Mmaﬂcmcu{; Sgi‘um
Track and vecord Pralje_ck deiverakle Compenents éy}t@\@%ﬁ_ﬁ
Tracle Versioning and Grtrot REVPSAPI PBEF T
Meet identified complaince requivement s Jall 2.0 s gty
hand aver 2= p2\ )2\ (S w2 Gl A
Complaince Cdcaarfés Classitication

based on {'hclushy and sslution scepe Y\, s ulNRe of, GEs

Enviromentel risk  werkplace health and Salety CovruQk prackices
QU’“UtQ seCial, vesfonsibility Proceess (isIK



£ XCution 1% e-‘?ort
PM cCreat the repect  and include (nFo abacd

lorad'e et ackl th;'e.s cleL{Vc vable Status sveral PFGJY‘&SB

CL:J\,J\:-C @L‘/JQ\ SN e (savs Ll oy sy o éijuq\_yfh
o5 AN Sl e W slall Al g Lo) (ott prn (AN (ol
.J};(;.k\ g5

Varyiance ema.(:jsis

Related to Complaince arve Critical becayse of potentiat
[mpact  on Usability of deliverable

é\i“ LA s g»ﬁ‘ﬁ% SR> T\ WO 170 | v 1 P A WE A |

Potentiol threats o ComP (e ince

New Vulperabitities fwar a2 LGS ) .ol
Change in legal or reguletary SPHE AREATRE PR
Errers (n %,c,gt.wg Jon A m,)/’uJL./g;;_\\\é =T
Errars  in Euaes Sl g M & b

lack of  Buworeness I 3\ Coaken (50 s



NonFunctional requirements

Type Considerations Ol squl
How and when is the service available? ) ‘-'::DLm d.o.Lj.Jl_ngzJ LloguusS ¢ .
Availability + If the service were to become unavailable, how depul 540 Lo« Gj0gia pe daadl ool 1] yoqill
quickly can it be restored to working? Ydanl lgislaiuwl
«  What level of service performance, speed, and G..x.‘::LIJ;Jalg de g daasl clal Sowo g la -
Capaeity : th_roughput IS required? _ . ) q,_:,‘_;w| i
Given the number of stakeholders using the il dxbanll ubuol sac ] gy - Aol
service, is there enough supply to meet demand? . i = ST T s R
(o _QS_J Lo JUD (| . daisdl jgotsdiuy
If there were a disaster of some kind, how quickly Sudball dult) gyl
Continuity could the service be recoverad to support
operations. dejw 50 lad ., la ggi (o dijlS AU cils 1) - = .
Oldag)l ac ) dasddl slapiuwl dylyatwdl
How well is the service and its infarmation [
; protected from security risks and threats? ; - PRI 5 a
Security + How do you guarantee the confidentiality, integrity, 0o gl gc‘dn_\_)i: %!Im O_‘nip S b-;f;
and availability of the information? . a""“o u_""—"l'g'd 9 }b : L'Jlﬂgl
laio g Glogleall dpw aeai wis  »
Sldjogig

S:‘y\- offs and approvals
1. ant{ﬁg Stakeholder avbhorized — p2ib S Zall el olerly,s
deliverables weet cequirements U NG Lo Vo gVes
approvals ﬁf\muakqﬂf the Project éf)\ SN 5 o
fmﬁd (;Jamfﬂg of threats o=\ A\l A PR S
Copture Varionces ayd crovse of action ) Luras, o3\ LGN
To Leyunce
Tolerance (eyel enable projeck Maneger to Ei’ﬁzecf_',{vcka
Manage Cerbein (5505 ads\o & WaM(om &)1\ L‘,»é/fu\{ﬁ Pl e
Tolerance inclyde —s _b_.u;:laab_ Time _.Q_u_.n,l,i_ta_

_Nan.EunC.ﬁa_qu.L_;f&c*.u_Lr:e_muLﬁ.&



Escalation Proledures
Tolevance (evel of Projeck Mang er £ hundle
PN (5l 0 b A Ll 0 m ous JERIY s 235 s
sreN\@ > G AN oL B oI L G\ b2l
These frocedures Should be define during @reject eud risk Plan
JLL—J-\;@JL’:.L\ T R0 AN T ST O
@U&Lité htanaaéﬂlénf Plan
actiyi ties needed cov frojeck team o allieve necessacy c@wh't(j
lpetw 2 S N L SVDN ,u:’_.}d(ijhm p2) dey AN L0
QU““{’"éZ Standeid €o be wsed , objective of Project | roles und
resposibiLities , projeck deliverables , Qua‘.i{,g Control
Qmﬂff«a teels r md’m” Procedures velevant .
Audits
Conduc.ted Aﬂ eXtecnal o Projeck  such as am internd avdie or PMo
&7 Ll ) WM g 50\ oo £ LN Z, oo 3o o a3\
Vsed fo Veriby Complaince D)oL O bl Wor W g s s

QA tools.

Cxl\e,c,(,fs{'.' Dato anol;td.a{s. Decision mw‘(\in&
Dakx '(‘e‘O resentot ‘on Aucl.‘{_-, r"e.'ﬂav‘t —Desfaﬂ o )(
()l"clp Lem ‘So{,vfhg teclhin ;ct ve s CP A Mam-gmmf: methods
4

Sex s{jna 5 Plan —do-check - ack



Evalvate and deliver Project benegits and

vValve

Value anaLg 5(S
Proccess of eXomining cach Com Ponents o businese value
e § SR e 4 CuSiie G55 F (as als
goal  Cost_ chlectively AN s g

high cost high cost
low value high value

COST

low cost
low value

VALUE PN



B&ne Fits Maﬂa.ﬁcment Plan @i, @
G 2L TU2s oG\ et Grs (Y D L5

Component Description

The expected tangible and intangible Lald ludnd | dadgiall dylail dagdll i
Target benefits | business value to be realized from the gl Awigaladl by dusgnlal dufgia dylsal daafll | | Hilie
9 i opmiall (10 lgauds aiuw | ddaghuall
Strategic How the benefits align with the business T . il R R e M @ﬂ-lgﬂl"
: Jdalhiall Lo Jooll Ol Ll §olgid s ax,
alignment strategies of the organization. ¥ Bl e e Gl
When the benefits (short-term and long- - Gy Pt R =
. { : ¢ dule . (J>31 duglog J>3 dpuad)poliall i ia JUo3l
Timeframe tpe;]r;}ewﬁl be realized, usually by project sopiiall di>po ol
Benefits owner The person or group that monitors, goliall (je glig Jouulig wiblyi Lill degaxall gl yasuidl ol
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Metrics The direl'ct and ind!rect measurements of dodxall goliall dublall peg dublall Olwlsll | guuléall
the realized benefits.
Risks The risks associated with achieving the 6 guall 28Lall Guinn diagall polsall olaall
targeted benefits.
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Present value
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Produckt owner duties Ay

= Roleis to help the project team prioritize work based on Jasll Shalgl Lasd e ggpbiall G316 daclun o gl -
==+ the value that the capability will provide to the business. Jlaclll dpa)l Idyogiun LUl dagdll e eliy ===
..« Accountable for the ultimate business value of the Gu6 axiy Ul Jol) duilgill dyladl dasdll ge d9§j‘“" 2.8
“&%  solution produced by the project team. Souliall =
s.2  Creates and socialize the product vision. Adpiig piiall 1§ By L2
... Coordinates different business needs from different Qbuol wlihe ga dalixall Jasll OLLI! Guy .,
“==  stakeholders together into the product backlog. Jlacdl dails o o dxlaall ==
o Responsible for defining and prioritizing the user lgilglgl 1inig pasiiuall Oldgylivw LIS _C}Lﬂdg@-'-'ﬁ ®
&% stories with the help of the team. Gl dacluay .
7 Answers team questions about the needed solution. wglhaall I Jo> Guall dliwl Jle w7
@ Provides timely feedback to the team, uwliall Gogll Lo Guall Sl la pady @
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Relationship Functional Matrix Projectized

Team members are loyal to Functional department | Conflicted loyalty Project

Baoth functional manager and

Team members report to Functional manager 1 Project manager
project manager

Project manager’s role is Part-time Full-time Full-time

Team members’ role is Part-time Part-time Full-time

Control of project manager over
team members is

gopiall @09 sqpuinall e Ladbgll paall dialw J) dud gopiall pas diolw @ duwudl dialul

Low Medium High

eogiall dégian by doMlol|
gopbia | wlaia edgl aubol qusll | J ugalins @uall clact
copiiall yan | gopbiall pusg aubgll yaall ga S bl all | I IIET 99038 @)l cliaci
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Provide a consultative role to projects by JAB (o yylinall s)liviawl jgo puogi

Supportiv | supplying templates, best practices, training Jaogllg cilw)laall LLHEJ-@TQ 23laill ju6g3

e PMOs access to information, and lessons learned uwgUlg il ols ;“1 JI P!‘-I-J
from other projects. e &UbimJI 0 albi l‘l

Provide support and require compliance
through various means. Compliance may

JAS (a JUiadl ullog acall ayad’

Controllin | involve adopting project management slaicl Jliadl Jady 16 .dalita Jilug
g PMOs framewaorks or methodologies; using specific aludzwl ¢ ggpiiall 8)ls] alxgia gi Jol Wouua
templates, forms, and tools; or conforming to diylaa g ! 4310 lgulg 23laig Lilgd
governance. 2
Directive | L2ke.control of the projects by directly Gila] JAS (10 pojlinall | Je Sl
PMOs managing the projects. A relatively small s b Bubla o)l
number of PMOs fall into this category. e S4C Bl opn Lisa) d290
- .dioll 019 (100PMOS 10
Eg Thesa delinitions ara taken from the Giossary of Prosact Menagement instiute, 4 Gue io the Fralect Management Body of Knowlscge (PMBOK® Gurde) - Sixth Edition, Projact Management Ingtitute Ing., 2T 66

cham)e. M&«%cmmb ?LM\

of9 - colfure nfuences how org- Maneges chmaq 2!

ot Project bt 3 D\ Re fore ) koIl G0N 520
Roll ov€ Plan

Deline 3  Know Ledge transfer Tfa;n;ng Veadiness ackivikies

A5 2\ oy D)4 .gy,\ﬂ,_-’g\_;\ pas )



Contimvous imfrovement
C:V)Do.'hé elfort £, |'mP/'th, {)roclucej sarvl"ae_) f(‘occe‘-SS

SR P IE SLAVCAFRS RS RS PSS A R L

Qda(,ffa theorg me€hod s

Theorist Approach

The Deming cycle focuses on continuous

Evé;?:ards rocess improvement in which quality must be ml.np.u F’f‘#ﬂ-” U“"-"*'j LleDeming d)g2 {5}3 .
9 continuously improved to meet customer needs. Gl lisl duydi) jhatiol dsgal guusiusg dus | gisas jyylgs)
clasll

Joseph M. Juran The Juran trilogy breaks quality management into

uality planning, control, and improvement. el ] dogadl 8)ls) puwdin (g A5 pgai P ualjg>
- : Bag2l Juuig dislyag obe>
This method emphasizes four absolutes: |
conforming to requirements, quality is achieved wditllan foalus dayyl e dagyall oid 1585
Philip B. Crosby by prevention, standard of zero defects, and @b (e dogadl (Guini aing . ildbaiall déilaall o euid
guality is measured by determining the cost of b alg  wgee 1g>g pic jusag ., AilSgll WD}S
 Quality. Bagal dalsS wand JAB oo dagl
The Taguchi method emphasizes that quality 3l Al Ly ail JeTaguchi dayb 1583 [
o : should be designed into the product so factors w5« 2] Lolasll LA (1Sa s El siadl 5 AT
Qunichi-Tacici that cause variation can be identified and waid i dolgall 2y g &) wm‘;ﬁ gzl
controlled. £ 9

Six Sigma emphasizes responding to customer cllasll OLli>3 Gliwdl LJeSix Sigma 158

William (Bill) Smith. | (o de and improving processes by JAuiy ogall dlljf JUS g Oldasll guasig | Cuauw pldg
Jr. ; : LBin
PM [ systematically removing defects. : .

continvovs improve men€ apfroaches
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Many small changes or

improvements. Spuall Olipusdll Act o ﬁ PI

Small changes less likely to Jbl dppuall Olpgsdl - ’ !cﬂxdr?dmr[cnr%tlsgsauu?es. . [:iri:w objectives

require major expenditures of 0188 wdlail of 3laz>| :&%TUTSC:;%;%SS i and processes

capital. Jlall guly go S iy sl _:iib

Ideas come from workers—not -Jleaall ga 83 JU - - T

expensive research, consultants, (@ 91 gl AL Cuuy l

or equipment. ol (el 3|

All employees should continually Olawall gl gyl UL p81s .m»u.l::ii

improve their own performance. uaboall o> e wzy - Study e ~ ULUII;:

All are encouraged to take Jhatinly agllal g ) gr\:g!gg:ﬁpf;g - Execute plan and

ownership of their work to improve ole ol gouid @iy gﬂéﬁﬁms b Eoliecrndta
T‘gmotivation. @alac dlgdus Joi
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