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7 https://www.projectsmart.co.uk/agile-project-management/which-life-cycle-is-best-for-your-project.php
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4yl sl &89 ([Critical Path] =l sluwll das,l Slie) pusiiuall Z3gaill gl
(@3l Jgd)l 48l (3 dndsvinall (Sl Oliis g ¢ bl Glag9 (dlaadU
J9dl (@ peuaig dendl @58 g Arisdl wpass -2

O BN (3 k! ellas V) () Lol L5 09509 189l o Litlato daadd) (i85 -3
(oSl 529 (S 9T (Jordl dnls 9T dp0 9S> bog i 9l e dude aiy 13 AasdY|
glsily alaai (plaiell (il Olhalasis ouyy (3 pdsvind Ldhie duas 1ddwdl G
[Finish to Start (FS), Start to Start (SS), Finish to Finish (FF)] i<

N (Effort) 4g=Jls (Elapsed time) Gl gl us 1l 55 Aoyl sadl a4

1 https://www.productplan.com/glossary/gantt-chart/
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* Most Likely = 5 weeks *  Optimistic estimate = 3 weeks

* Pessimistic = 10 weeks *  Weighted most likely estimate =5

weeks
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(Establish Project Governance Structure) £9 ~iell 455> S sLad] lels
e slad] U= oo g iall Byl dlaidl do g3 ()l wldaslly (aslogllg HUbY 69 all dSy @
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Project Governance Framework

Corporate Governance Framework
(Board of Directors; Executive Management; IT Governance)

Objectives
Priorities
Approvals
Funds

Proposals
Reporting

Program/Project Sponsor(s)

Steering Committee(s)

Objectives
Priorities
Direction

Resources ¥

Y
Reporting

Program/Project Office

A

4

Obijectives
Resources
Methods/Tools | Reporting
Monitoring
Support

A

Project A

Project B

Project X

Project Y

Project Z
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(recurring activities) (projectized activities)
Producing Value Increasing Value Production Capability

ObgSe Jois dpslatddl dawdll Jolniy owy A& ghlasas (Business Value) Joall dad @
Aol cabs goll A8Laa)l 48 mall ¢ uoadd Aoud)l eopadlucol) o)l 1 el o Ao JlocYl dagd
JlaeYl el il

:Aad)l s @

high cost high cost
low value high value

COST

Target

low cost low cost
low value high value

PMP Professional Diploma — 2023 52



Dr. Abdurrahman Abdullah A Almethen Course Summary

B9 riell K158 b8y (3855 eiiar (G09S ol dady 1p8lall Hlof dlas- ©

ogll GUgsall
M duwgololl peg duugololl dedgioll dyylail doysll .. ;
£qpuodl Jo eb1ami pdgan v

ao

Solgill

dobaioll U6 Joell olosliwl eo eolioll §olghi s | addilfiuw !
S

dsle. (Joll dbglag Jolll 6puns)gslioll §6sii Lio JUbyl
ggpiall dlojo s g“,i.anI

g lig Jaudg bl LUl dcganoll gl gaiduddl wlo

eoliol | dediall

adsaoll gsliall spbloll jég dublioll Slwlall | gugliall

aoaaiutoll golioll GLeal dnditall pblioll bl

o) dadsciandl Il (3 Canally 85l bla paa) elaie e adliell 445 Judos ®
Hlaly ) o Lol (ods . 8Slae CaBS JBU adlioll gudoed) ggs sl 1855 (a1 bl
bl o G E 9l ax) (andl lgatans g dlaioa| gy linall &) laa] sline St pisind
el Sl G YU L5895 @hen STy Cad 81 08158 (3585 I bl Sl 59 Lgie gl

W gall CadBI jols Ledie

ol gl o Loyl Jbe el ((Return of Investment [ROI]) sl (e SBladl o
£9 eall OF LS 43 @0l) W] 8 atiunell lgad) iles ] Al HLoiaadl cya 8yl

£

[ s

Cost of Investment

PMP Professional Diploma — 2023 53



Dr. Abdurrahman Abdullah A Almethen Course Summary

S Huaad! olasad! o Jldl o0 faed 4l deadll i(Present Value [PV]) ddldl douall o
Olgiwdl dde in

FV

PV = ——
1+r)m

sl oladadl aexd 4l 4l ((Net Present Value [NPV]) ddldl daudll 3L o
el (NPV) ¢plasy . as )l duadl Gladas)) gwad ddld! dagdll gio (>g,lan doylsdl
Dbl (3 puasdly esuatl Jdae d3T day Juditne)l (3 Lo dandl p ol 401

] S

NPV =X Chn Initial Investment

(1+0)" P
ik

Oladadl axezd Al dagdll Jlo Jazo A1 851 Jaxs (([IRR]) Js-hUl Jiladl Jaae o
blgall slae] (3 pusuindy asall dslue sl

PMP Professional Diploma — 2023 54



Dr. Abdurrahman Abdullah A Almethen Course Summary

el & (§ Ay ly Al O] dadlasg s BB
Aol e 355 O Sy (@) &) Al sl gl oo sl 1 Jansy) Ayl Jon) iy ©
A (Ao gl (duss (daelaiz] (duolamdl (b 1 Jolgally &9 il (o 8ompall pilill

el b wlarly @

Joell <lglgl aand Lo EgJ_JJ_oJI @0 0acluuo go :0)go
Jloclll 2ilgul wyogiw Ul doudll le tly e
Quo axily Al Jal ddladdl aylodl dogdll ge Jgguwo
_Eg = ” -

ag .. oo . @
Aopiiiyg adiodl dugy 225
wluoi Wlido (o dalisoll Joell Sl G o
Jlocill &ail Lo oo daloall -
@iLglgl 3229 pasiwall ouad yand ge Jgguo @

@ oll oxclbuuoy

.glhall Jadl Jgo Gudll diuwi e cuny ?

cwliodl gl Lo Gurall Oléule) pad) )

ket sl e )y
I I Dl e Olabaially olelazdly 5,391 Jas) elaies (53939 Joli e sl ylof @
529 (g9 all i (§ Sl e Calizg 909, ezl Wlgall Lgud Osaaz (ol dulaiiue]l Ul
oledl bolas ol Oladeadl] 9l clifuall (e @dbdadl 388539 Lass WS (e o dlas
Ledy of Laude Aab150ll 035 @5 ¢ tunlly dlas ol

PMP Professional Diploma — 2023 55



Dr. Abdurrahman Abdullah A Almethen Course Summary

e pllas Lo (ADKAR) zdgas duoxy 03,8 Lyss by il uaad) < i) 8] 5o} @
7o i) 3aa>s J= e g 5,001 e

(A) sl 89 20 (£l o

(K) o)l 488 45,00 o

(A) 8pa> lSelug whlga Hlghs] de 8yuall o
(R) sl Juwold o5ax)l o

i)l Syl @

gl Y93 e 55 -
(U3 929) ($9.00 ¢ oy 1Jatd dwns))) Sl polinall Jpas &S 3 5 -
S8 e dshan

de gl el dalie ) ded g9 el ppdo dalie tdsaddarsl) Slgl (3 dandl Aaludl @

.@,@J\ G99 @fw\
capio wjliaio cugll Lol guudll J poidg @il claei
ganisall pao | ggpuirall paog Larbgll paall go Js oyl paoll 00 Sl guly
Jols plg> Jobs olgs up olg> 7] EgJ.nL.nJIJ._l.\.pJgA
Jols plgs up olgs up plgs 9o Gupall .anc'u:fJgA
. clasi Llo ggpicol| oo dpbaw
Jle uwgio JO02I0 Gl

PMP Professional Diploma — 2023 56



Dr. Abdurrahman Abdullah A Almethen

Course Summary

Jewy aolinll dalaial Bl wlles U5 )ls] e ((PMO) eolawll 8yls] Se ©
Slaailly Olgaly Olexgially 3l gall 45)Lie

ol

1693 JUUS (o gyliitall Uikl jg 1bgl
J Jeogllg Slwjloodl Juadlg piladl

(o osleiwundl Gugyalg wyyaddlg Ulogleall
SR Ul gy luodl

iMOEy

ocls

Jilwg JuUs go JUlodl yop09 acal gyadj

g9l ioi slaicl JUio Ul Jouiy 16 .daliso

23lojg Wlgo polaziwl .EgJ_x_u.oJI oyl Gloaio
.dn3g2Jl gi s 61300 lgoig

g_uLLimJI bl JUS (1o g_JJLLiLoJI J5 p4ai
(oudOPMOs (o U préwn sac 21l OBpulo
.diall ol®

LEYY

il o)l /89 ) (3ME]9 Bylalg Jadass lunls

:dUeyl clbi domo dnudsii 6ac Gianj

Several important activities occur during closeout:
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The planned work is completed.
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Project or phase information is archived.
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Project team resources are released to pursue other endeavors.
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In addition, all invoices are paid, contracts are closed out, and project lessons learned are discussed and documented.
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