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Programme

Overview

The global water management pro-
gramme is aimed to attract the best
and most senior managers from
across the globe within the water
sector.

The programme will last approxi-
mately 2 months and has interna-
tional recognition from the Char-
tered Management Institute.

All candidates who attend this pro-
gramme and complete the assess-
ments will receive up to 12 certifi-
cates of recognition, CMI member-
ship and come out with Foundation
Chartered Status (fCMgr) with the
opportunity to progress to full
Char- tered Manager status (CMgr).
The programme will be delivered over
a period of two months, with 6 days
in RIyadh and another 6 days in
London. The attendees will also be
given time to complete the online
CMI bite size programmes. To obtain
certification and chartered status -
candidates must complete all the
online bite size programmes and if
they want to become fully chartered
then they must complete the rele-
vant assessment. The programme
also includes experts in the water
sector who will present on current
challenges and opportunities.

Who will be attending
these workshops?

It is proposed that these workshops
are aimed at senior management
within the water sector. To qualify
for these workshops the attendee
would need to at least have one
indi- vidual directly reporting to
them but also possess the right kind
of seniori- ty to get the most out of
these work- shops. There will be a
pre-assess- ment done by us in
order to deter- mine who will
qualify. The prerequi- sites required
will be line manage- ment
responsibility, at least 5 vyears
strategic management experience
and must be working in the water
sector.

Benefits of the workshop

First-class delivery around manage-
ment and leadership themes that
are pertinent within the water sector
Discussions from reputable experts
in the water sector

Certification and membership from
the Chartered Management Institute
Sharing of best practices

Networking opportunities



Programme

Outline

Below is a list of what is covered as part of the global water management programme.

1day Pre-assessment for course Remote
25days Managing Change Riyadh (04th Feb 2024)
25days Equality, Diversity Inclusion Riyadh (06th Feb 2024)

Complete bite size
2 weeks programmes for Managing Remote
change and EDI

Review and check of
1day completedbite size Remote
programmes

Complete bite size programmes
2 weeks for Leadership in a DIgital age and Remote
Data driven decision making

1days Review and check of completed Remote
bite size programmes & eligibility
for full chartered status
2.5days Leadership in a digital age London (06th May 2024)
25 days Data driven decision making London (08th May 2024)

+graduation



Breakdown of what is covered

The face to face workshops will be based on CMI’s bite size programmes -
the overview is detailed below.

Riyadh
Managing Change

Programme 1 : Why Change Happens
Programme 2 : Approaches to Change

Programme 3: Initiating & Planning Change

Managing Equality, Diversity and Inclusion

Programme 1 : Legal & Organisational Approaches
Programme 2 : Role and Responsibilities of a Manager

Programme 3: Develop and Implement Plans and Reports

Programme 1 : Approaches to Managing and Leading Teams in a
Digital Age

Leading in a Digital Age

Programme 2 : Equipping High Performing Teams with the Right
Skills and Experience

Programme 3: Managing and Leading Hybrid Teams

Data DrivenDecision-Making

Programme 1 : Understanding Data to Make Decisions
Programme 2 : Impact of Data on Decision Making

Programme 3: Interpreting and Presenting Data
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